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PRESENT

2102/22

2102/23

2102/24

2102/25

2102/26

2102/27

MINUTES OF THE FULL COUNCIL MEETING
held on TUESDAY 16 FEBRUARY 2021 at 7.00pm via the Zoom Platform

Clirs, Gordon (Town Mayor), Penhale (Deputy Mayor), Bailey, Conway, Gilbert, Harris,
Hogan, Heaton, Nancarrow, Nolan, Tremain and Young
In attendance: Cornwall Clir Paynter

Christopher Drake (Town Clerk)

Apologies for absence
Apologies for absence were received from Cllrs Bullen and O’Brien

Declarations of Interest
There were no declarations of interest

Public Representation Session
There were no public representations

To confirm and sign the Minutes of the last meeting, previously circulated

It was resolved to confirm and sign the minutes, previously circulated:

{i) Minutes of the Meeting of the Council held on Tuesday 19 January 2021 at
7.00pm

(ii) Minutes of the Extraordinary Meeting of Council held on Tuesday 9 February 2021

To receive and adopt the minutes of committees and sub-committees, previously

circulated

It was resolved to receive and adopt the minutes of the following committees and sub

committees:

{i) Planning and Economic Development held on Thursday 14 January 2020 at
7.00pm

{ii) Estate and Properties held on Monday 1 February 2021 at 10.00am

(iii) Finance and General Purposes held on Wednesday 3 February 2021 at 7.00pm

(iv) Planning and Economic Development held on Thursday 4 February 2021 at
7.00pm subject to the report of the committee chairman being attached to the
minutes for reference

Reports from Cornwall Councillors

Cllr Paynter advised that Cornwall Council was undertaking work on the budget and
explained that Cornwall Councillors had been partaking in a number of meetings in
regards to town projects

Clir Conway requested an update in regards to the proposed library hub. Cllr Paynter
advised that the works were still ongoing in securing a suitable site and updates would be
provided as soon as was practicable. Cllr Paynter also spoke about the other projects in
the town, including new housing, new bridges and two new schools.



2102/28

2102/29

2102/30

Clir Tremain asked if there were any updates regarding the large planning application for
the site at Dutson Road. ClIr Paynter advised that there were no further updates since the
most recent planning meeting.

Reports and Questions from Town Councillors

Clir Heaton enquired if the Town Council had received approval to undertake clearance
works at Tower Street. The Clerk advised that a response from Cornwall Housing was
awaited and that requests for updates had been made.

Clir Heaton also spoke about the future verge maintenance programme, advised that the
Launceston Medical Centre website was providing updates in regards to the vaccination
process and expressed thanks to all those involved in the vaccination programme. Clir
Heaton also spoke about Plastic Free Launceston working in conjunction with the
Community Network Panel, and raised concerns regarding recent anti social behaviour in
the town and that she had been in contact with the police in this regard

Clir Bailey advised that she had requested an update from the Little Red Bus service but
had not received this prior to the meeting

Clir Tremain gave an update regarding the planning issue at Windmill Lane. The Mayor
and Clir Tremain met with Sharon Bundy, Cornwall Council Infrastructure Adoptions
Manager and Kate Venner, via Teams on Tuesday 9 February . Clirs gave an outline of
what the Town Council had expected from the development and gave a brief history of
the site and also explained that there was no mention of a wall and such a change in the
road levels in the original plans sent to the Town Council for comment.

Sharon Bundy explained that 5D Construction, who had taken on the building site from
the original developer, needed to alter the levels to connect to the drainage system.
There were problems with the size of the vehicle turning circle due to the narrowness of
the lane. The waste management team have provided details of the size of their vehicles
and the developer has ensured Cornwall Council that this will be suitable.

It is unlikely that the wall will be removed due to the difficulties in the grading of the slope
to raise the level, which is difficult due to the turning area.

It was agreed that the developer should have allowed more room within the site for the
turning provision, and that Cornwall Council should have kept the Town Council informed
of changes to the plans. Cornwall officers assured that the works have to be in
accordance with approved plans.

Clirs Tremain and Gordon repeated that the wall was unnecessary and a complete over-
engineering of what is necessary to complete the new junction and Cornwall officers
advised that they will talk to the Planning Officer, and will then come back to the Town
Council with an update

Clir Conway stated that he worked as a volunteer at a vaccination centre and the system
was working very well

It was proposed and agreed that the Council send a letter of thanks to the vaccination
centre

Report from the Town Mayor
A written report had been circulated to councillors and is attached as an appendix

Lawrence House Museum
It was resolved to agree the minutes of the Lawrence House Museum and to agree the
proposed works



2102/31

2102/32

2102/33

2102/34

2102/35

Progress and Information

Members considered Report 05/21 concerning the above (previously circulated)

It was resolved to

i) note the update regarding wall repairs at Cornwall Council car parks

i) agree the recommendation of the Estates and Properties Committee regarding
wayfinding signage at the Town Hall

Correspondence and matters to note

Correspondence had been received regarding the grass verge cutting programme and in
particular the need to undertake cutting in consideration to nature and wildlife support.
Officers would liaise with Cornwall Council on the programme for 2021

Urgent Items
There were no items for consideration

Exclusion of members of the press and public

It was resolved that under s1(2) of the Public Bodies (Admission to Meetings) Act 1960
that the public and press be excluded from the meeting for the following item as it
involved the likely disclosure of confidential information.

Library Hub Update
The Clerk provided a verbal update in regards to the proposed library hub building

Date of the next meeting of the Council
The next Full Council meeting will be on Tuesday 16 March 2021 at 7pm

The meeting ended at 8.05pm
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Present

2102/36

2102/37

2102/38

2102/39

2102/40

MINUTES OF THE MEETING OF THE PLANNING AND ECONOMIC DEVELOPMENT COMMITTEE
held on Thursday 25 February 2021 at 7.00pm
via the Zoom platform

ClIrs, Gordon (Town Mayor)}, Penhale (Deputy Mayor), Gilbert, Harris, Heaton, Hogan, Nancarrow,
Nolan and Tremain {Chairman)
In attendance: Christopher Drake (Town Clerk)

Apologies for absence
There were no apologies for absence

Declarations of Interest
Cllr Heaton declared an interest in planning application PA20/11486 — Land east of Dutson Road

Public Representation
There were no representations made

Minutes of the last meetings
The minutes of the meetings held on 4 February 2021 were signed as a correct record

Current Planning Applications for comment

Application PA21/00751

Proposal Listed Building Consent for the conversion of barns into living accommodation
Location The Coach House St Stephens Launceston Cornwall
Applicant Mr lan Wills

Town Council Support

Application PA21/00878

Proposal Application for works to trees subject to Tree Preservation Order namely : Felling
of 6 Lawson Cypress and replacement with same and management works to 10
further trees { 4 no. Western Red Cedar, Beech, Field Maple, Sessile Oak, Red
Oak, Norway Maple, Maple)

Location Manaton Dunheved Road Launceston PL15 9JE

Applicant Mr Peter Hodgeson

Town Council  Support

Application PA21/00917

Proposal Proposed erection of 8no. dwellings and associated infrastructure on previously
approved land with variation of condition 2 of application no. PA17/04016 dated
05/07/17

Location Abbotts Priory Yard Riverside Launceston

Applicant Mr N Wade



2102/41

Town Council

Application
Proposal

Location
Applicant
Town Council

The Town Council strongly demands that a full archaeological survey investigation
must be undertaken and must be adhered to during the entire development of this
site

PA21/01009

Reducing the tree T1 by a 2m clearance of the properties subject of a Tree
Preservation Order

62 Trecarn Close Launceston Cornwall PL15 7LN

Anita Johnson Livewest

Support

Planning Decision to Note

Application
Location
Proposal

Decision
Town Council

Application
Location
Proposal
Decision
Town Council

Application
Location
Proposal

Decision
Town Council

PA20/10960

23 Meadowside Launceston PL15 7D)J

Single storey extension on top of the garage to the east side, a single storey
extension of the kitchen and living area on the west side and a loft extension with a
sloping mansard on the rear.
APPROVED

Support

PA20/11192

12 Kensey Valley Meadow Launceston PL15 9NB

Proposed dropped kerb to create off road parking for one vehicle.
APPROVED

Support

PA20/10008

70 Trecarrell Launceston Cornwall PL15 9DF

Outline application with all matters reserved to construct a detached
dwelling in part of the garden

APPROVED

The Town Council objects to this application due to concerns over access and
egress to the site as well as the space being inadequate for a property

Cornwall Council officers advised that they were minded to recommend the
application for approval. The submission of this application follows an approved
application PA15/06238. The plans, location and design have not been altered
from that approval.

In assessment of the application it is considered that the site is located in a
sustainable location, within walking distance of many services and facilities.
Consequently, the principle of developing the site with a single dwelling is
acceptable and accords with Policies within the Cornwall Local Plan 2010 - 2030
and the NPPF 2019..

In terms of access considerations, this scheme would provide a single car parking
space to serve the new dwelling, whilst retaining the existing garage to serve the
existing dwelling. In the absence of any minimum parking standards, this level of
parking provision would be considered adequate. However, the application is in



2102/42

Application
Location
Proposal

Decision
Town Council

outline form with all matters including access to be dealt with through the
submission of the reserved matters application.

No concerns or objections have been received from any neighbouring properties.

In accordance with the local council protocol, the Town Council agreed to disagree
with the proposal to grant permission

PA20/11081

2 Hendra Court Dunheved Road Launceston Cornwall PL15 9JG

Pruning works to T4 - Copper Beech 3m crown lift of branches no larger than
100mm in diameter and selective pruning works to achieve a 2m crown clearance
from the dwelling.

APPROVED

Support

Correspondence and items to note

Further to correspondence received by the Mayor and Committee Chairman in relation to a
planning issue at Kensey View, it was agreed that a letter be sent to Cornwall Council expressing
the Town Council’s dissatisfaction that a planning decision was made prior to a consultation
deadline date and requesting that this does not occur for any future planning decisions

Next Meeting

The next meeting of the committee will be held on Thursday 18 March 2021 at 7pm.

The meeting closed at 7.33pm
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Present:

2103/01

2103/02

2103/03

2103/04

21/03/05

2103/06

2103/07

2103/08

2103/09

2103/10

210311

210312

Minutes of The Tourism and Information Services Committee held on
Tuesday 2 March 2021 at 5.15pm via the Zoom Platform

Clirs: Gordon (Mayor), Penhale (Deputy Mayor), Gilbert (Chairman), Hogan, Nolan and Heaton
In attendance: Launceston Visitor Information Centre Manager

Apologies for Absence
No apologies were received

Declarations of Interest
No declarations were made

Public Representation Session
No representations made

Minutes of the last meeting
The minutes of the meeting held on 12
record.

uary 2021 were agreed a | be signed as a correct

Launceston Chamber of
The committee received a p
production of a town map

on Chamber of Commerce on the

Financial Report

i) The manéger stress
o include tow

The findings of the updated market review would be presented to the committee at the
July meeting

St Piran’s Day Celebrations . .
The VIC manager updated the committee on St Piran 2021

Items to Note and any Urgent Matters

No urgent matters were raised

Date of Next Meeting
Tuesday 4 May 2021 at 5.15pm

The meeting closed at 6:01 p.m.

Signed : Date:
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2103/13

2103/14

2103/15

2103/16

2103/17

2103/18

2103/19

2103/20

2103/21

2103/22

2103/23

MINUTES OF THE MEETING of the
FINANCE & GENERAL PURPOSES COMMITTEE
held via the Zoom portal on Wednesday 3 March 2021 at 7pm

Clirs Gordon {Town Mayor), Penhale (Deputy Town Mayor), Bailey, Bullen, Conway,
Hogan, Nolan and Young
In attendance: Councillor Heaton

Helen Gribble — RFO

Christopher Drake — Town Clerk

Apologies for absence
There were no apologises for absence

Declarations of Interest
There were no declarations of interest

Public Representation Session
No public representations were made.

Minutes of the last meeting
The minutes of the meeting of 3 February 2021 were signed as a correct record

Finance

a) It was resolved to approve the payment listings for February 2021

b) It was resolved to approve the balance sheet for January 2021

c) It was resolved to approve the income and expenditure account to January 2021

Direct Debit and Standing Order Payments
It was resolved to approve the payments made by Direct Debit and Standing Order

Segregation of Duties
It was resolved to note the Segregation of Duties

Asset Register
It was resolved to approve the Asset Register subject to a review of kitchen and
catering equipment

Financial Regulations .

It was resolved to approve the Financial Regulations

Management and Safe Keeping of Money Policy
It was resolved to approve the Management and Safe Keeping of Money Policy

Urgent Items
There were no items for discussion



Date of Next Meeting
The next meeting will be held on Wednesday 5 May 2021 at 7pm.

The meeting closed at 7.17pm.



Lawrence House Museum

(Registered Charity No 276656)

9 Castle Street, Launceston PL15 8BA
Curator Dr Damon Dennis 01566 773277
lawrencehousemuseum@yahoo.co.uk
www.lawrencehousemuseum.org.uk

LAWRENCE HOUSE MUSEUM MANAGEMENT AND LIAISON COMMITTEE
MINUTES OF THE MEETING AT 7pm ON 2 MARCH 2021 VIA ZOOM

PRESENT:  ClIr Trustee Margaret Young (Chair)
Clir Trustee Rob Tremain (Vice Chair)
Clir Trustees Helen Bailey, Dave Gordon, Joan Heaton, Brian Hogan
lan Nolan, Leighton Penhale
Lay Trustees Verity Anthony, Peter Herring
Launceston Town Council (LTC) Properties Manager Martin Cornish
Curator Damon Dennis
Secretary Lesley Barker

1 WELCOME AND APOLOGIES FOR ABSENCE: Chair Margaret Young welcomed everyone to the meeting and
introduced LTC Properties Manager, Martin Cornish, who has recently taken up the post. Clir Paula Bullen,
Treasurer Emma Gilbert and Lay Trustee David Scott were unable to attend.

2 MINUTES OF THE LAST MEETING 8 FEBRUARY 2021, PREVIOUSLY CIRCULATED
The minutes were agreed as a correct record.

3 CURATOR'S REPORT
Curator Damon Dennis summarised events since the last meeting, which included:

¢ the government announcement on the easing of lockdown restrictions, which meant that hopefully
plans could soon be put in place for possible reopening in May when the stewards should have had
their second vaccinations

¢ the next edition of the Lawrence House Museum newsletter, the Carrier Pigeon, will be put on the
Launceston Life website and on Launceston Library's Facebook page

e the Operations Team is still meeting weekly on Zoom to discuss plans and projects

o the digital survey conducted via the Museum's Facebook page has received 150 responses
(including 12 from prospective volunteers) and a full report on results will be available soon

o the Health and Safety risk assessment (to include Covid19 issues) will be done using the one
prepared for Bodmin Keep as a template (which Verity had supplied)

o the Heritage Compass Programme trustees sessions will be recorded and available on their
website after the event.

4 TREASURER’S UPDATE . . .
Margaret Young reported that Treasurer Emma Gilbert has touched base with LTC Responsible Financial
Officer Helen Gribble and it now seems likely that the handover of the Museum account will take place at the
end of this financial year. Helen Bailey advised the meeting that she had spoken to Helen Gribble and had been
given the figures relating to current amounts in the Museum’s accounts, next year's LTC grant to cover running
costs, and the amounts earmarked by LTC for general building repairs and maintenance.

Under the Trusteeship of: Launceston Town Council, Town Hall, Launceston, Cornwall, PL.15 7AR Tel: 01566 773693



PROPERTIES UPDATE

LTC Properties Manager, Martin Cornish, gave a general overview of the situation. Launceston Fire Officer
Andy Sleeman had carried out a fire risk assessment which had shown that in general the Museum is in
reasonable order in this regard except for the fire exit in the basement and the signage, which Martin is
arranging to be rectified.

He is also working on a risk assessment of the building and expects to complete it within two weeks.
Concerning the extensive work needed to the exterior, Martin is in the process of obtaining quotes on behalf of
LTC for full wraparound scaffolding and is of the opinion that all the exterior work should be done while the
scaffolding is up - but funding may be an issue as, once costed, the amount needed is likely to be in excess of
£100,000. It was agreed that the first priority is to get the building watertight to prevent further damage.

Peter Herring pointed out that, as the building is Grade II* listed, Historic England would have to be involved.
This could be done through David Scott, who is more than happy to give his help and advice and, in view

of his extensive knowledge and experience of conservation projects, should be consulted from the outset.
Martin undertook to seek a meeting with David as soon as possible to explore the way forward for LTC. It was
generally agreed that, in view of the historic nature of the building, it would be important to employ contractors
familiar with conservation work.

The members of the Committee agreed with Martin that a project manager would be needed to coordinate such
a large and complex job (formally proposed by Brian Hogan and seconded by Joan Heaton), thanked him for
his commitment to progressing the work required, and assured him of their willingness to help as needed.

GRANTS UPDATE

The possible availability of grants and loans from various sources was discussed under ltem 5 above and it was
agreed that LTC would not be in a position to apply until detailed costings had been produced, although Brian
Hogan suggested that improvement to the building’s heating, lighting and ventilation could be treated as a
separate project which might be eligible for a ‘green’ grant.

RISK ASSESSMENT
Museum - covered under ltem 3 above (Curator’'s Report).
Building — covered under Iltem 5 above (Properties Update).

OTHER BUSINESS
Museum Opening
As reported under Item 3, there was a possibility that the Museum could open in May, although the rule of six or

two households would still apply. The Curator also made the point that, until the conservatory roof is repaired,
there could be no visitor access to the garden.

There being no other business, the meeting closed at 8.03pm having confirmed the DATE OF NEXT MEETING
as Tuesday 6 April 2021 at 7pm via Zoom.

Cc Town Clerk for circulation to full Council
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STATEMENT ON INTERNAL CONTROL
FOR THE YEAR ENDING 31 MARCH 2021

1. SCOPE OF RESPONSIBILITY

Launceston Town Council (the Council) is responsible for ensuring that its business is conducted in accordance
with the law and proper standards, and that public money is safeguarded and properly accounted for, and used
economically, efficiently and effectively.

In discharging this overall responsibility, the Council is also responsible for ensuring that there is a sound system
of internal control which facilitates the effective exercise of the Council’s functions and which includes
arrangements for the management of risk.

2. THE PURPOSE OF THE SYSTEM OF INTERNAL CONTROL

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives; it can therefore only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an ongoing process designed to identify
and prioritise the risks to the achievement of the Council’s policies, aims and objectives, to evaluate the likelihood
of those risks being realised and the impact should they be realised, and to manage them efficiently, effectively
and economically.

The system of internal control has been in place at the Council for the year ended 31 March 2021, and accords
with proper practice.

3. THE INTERNAL CONTROL ENVIRONMENT

The Council:

The Council has appointed a Chairman who is responsible for the smooth running of meetings and for ensuring
that all Council decisions are lawful.

The Council regularly reviews its obligations and objectives, and approves budgets for the following year at its
December meeting. The December meeting of the Council approves the level of precept for the following financial
year.

The Finance & General Purposes Committee monitors progress against objectives, financial systems and
procedures, budgetary control and carry out regular reviews of financial matters.

The full Council meets 11 times each year and monitors progress against its aims and objectives at each meeting
by receiving committee minutes and relevant reports from members of the Council and the Town Cierk.

The Council carries out regular reviews of its internal controls, systems and procedures.

Clerk to the Council / Responsible Financial Officer:

The Council has appointed a Clerk to the Council who acts as the Council’s advisor and manager. The Council has
appointed a separate officer to act as the Responsible Financial Officer who advises on financial related issues
and is responsible for the administration of the Council’s finances. The Clerk is responsible for the day to day
compliance with laws and regulations that the Council is subject to and for managing risks. The Clerk also ensures
that the Council’s procedures, control systems and polices are adhered to.

Payments:

Members of the Finance & General Purposes Committee authorise every payment. All payments are reported to
the Full Council. The RFO is responsible for checking the legality of each payment and that payments are within
the powers of the Council prigr to presentation to the Einance and General Purppses Committee. .

Risk Assessments / Risk Management:
The Council carries out regular risk assessments in respect of actions and regularly reviews its systems and
controls.



Internal Audit:
The Council has appointed an Independent Internal Auditor who reports to the Council on the adequacy of it's:

records
procedures
systems

internal control
regulations

risk management
reviews

The effectiveness of the internal audit is reviewed annually.

External Audit:
The Council’s External Auditors, PKF Littlejohn, submit an annual Certificate of Audit, which is presented to the

Council.

4. REVIEW OF EFFECTIVENESS
The Council has responsibility for conducting an annual review of the effectiveness of the system of internal
control. The review of the effectiveness of the system of internal control is informed by the by the work of:

the full Council;

the Clerk to the Council and Responsible Financial Officer are responsible for the development and
maintenance of the internal control environment and managing risks;

the independent Internal Auditor who reviews the Council’s system of internal control;

the Council’s external auditors, who make the final check using the Annual Return, a form completed
and signed by the Responsible Financial Officer, the Chairman and the Internal Auditor. An Audit
Certificate is issued.

the number of significant issues that are raised during the year.

5. SIGNIFICANT INTERNAL CONTROL ISSUES

No significant internal control issues were identified during the 2020-2021 financial year.

Whilst no significant internal control issues were identified during the year the Council strives for the continuous
improvement of the system it has adopted.



Launceston Town Council

Approved by
Full Council on: Date: 16 March 2021

Minute Reference: Number: 1912/17
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Introduction

1.1 Launceston Town Council acknowledges the importance of prudently investing
the temporarily surplus funds held on behalf of the community.

1.2 This Strategy complies with the revised requirements set out in the Statutory
Guidance on Local Government Investments (3 Edition) for financial years
commencing on 1 April 2018 and Chartered Institute of Public Finance and
Accountancy’s Treasury Management in Public Services: Code of Practice and
Cross Sectoral Guidance Notes and takes account of the Section 15(1)(a) of the
Local Government Act 2003.

Objectives

2.1 In accordance with Section 15(1) of the 2003 Act, the Council will have regard
a) to such guidance as the Secretary of State may issue, and
b) to such other guidance as the Secretary of State may by regulations

specify.

2.2 The Council’s investment priorities are as follows:
e Security of reserves i.e. protecting the capital sum invested from loss
e Liquidity of its investments i.e. ensuring that funds invested are
available for expenditure when needed.
e Yield i.e. the return on investment is considered once the first two
objectives are satisfied.

23 All investments will be made in Sterling.

2.4 Although the Department for Communities and Local Government allow a local
authority to make loans to local enterprises, charities etc, they may not be
seen as prudent. Therefore, the Council will not engage in such activity.

2.5 If external investment managers are used, they will be contractually required
to comply with the policy.

Specified Investments

3.1 Specified investments are those offering high security and high liquidity. All
investments will be in sterling and for no more than one year.

3.2 Such, short-term investments made with the UK Government or a lpcal
authority or town and parish council will automatically be Specified
Investments, as will those bodies or investment schemes of “high credit



3.4

3.5

quality” i.e. ratings of UK clearing banks and building societies should be at
least A- or equivalent?,

For the prudent management of its treasury balances, maintaining sufficient
levels of security and liquidity, the Council will use:
* Deposits with UK banks, UK building societies, UK local authorities or
UK public authorities.
e CCLA Property Fund, but no more than 10% of reserves will be invested,
for no longer than five years.
e The debt management agency of HM Government.
Launceston Town Council currently holds investments with Lloyds Bank
(Business Account - instant access), HSBC UK (Deposit — instant access),
Cornwall Council (Deposit — 24 hours notice) and CCLA Investment
Management Limited (Deposit — 1 months notice).

4. Non-specified Investments

4.1

4.2

These are investments that have greater potential risk — examples include
investment in the money market, subordinated bonds from banks, permanent
interest-beating shares from building societies and corporate stocks and
shares.

Given the unpredictability and uncertainties surrounding such investments,
the Council will not use this type of investment.

5.  Liquidity of investments

5.1

5.2

Subject to retaining no less than three months’ average working capital
requirement in current and deposit accounts giving immediate access, the
Responsible Finance Officer will determine the amounts and maximum period
for which such funds may be prudently invested, in accordance with paragraph
3 above, so as not to compromise liquidity.

The placement of surplus funds shall be delegated to the Responsible Financial
Officer.

6. Long Term Investments

6.1

6.2 .

Long term investments are defined in the Guidance note as greater than 12
months and it requires that, should any Council wish to invest for periods
greater than 12 months, it must identify the procedures for monitoring,
assessing and mitigating the risk of loss of invested sums.

The Council currently holds one long term investment with.Launceston
Development Trust to the value of £5,000.

1 A credit rating agency is defined in the guidance as one of the following three companies: Standard
and Poor’; Moody’s Investors Service Ltd; Finch Rating Ltd.



6.3  The Council does not envisage any further long term investments being made
during the financial year 2021/22.

7.  External Borrowing

6.1 No borrowing approval is required for temporary loans or borrowing by way
of an overdraft. Approval must be given by the Department for Communities
and Local Government to borrow to fund capital expenditure.

6.2  The Town Council’s current external borrowing position as at 31 March 2021
will be £904,224. This loan was taken out through the Public Works Loan Board
to finance the extensive repair and refurbishment of the Town Hall.

8.  End of Year Report

8.1 Investment forecasts for the coming financial year were accounted for when
the budget was prepared. At the end of the financial year, the Responsible
Finance Officer will report on investment activity to the Finance and General
Purposes Committee.

9.  Review and Amendment of Regulations

9.1 The Strategy will be reviewed annually prior to the start of the financial year
by the Finance and General Purposes Committee and approved by Full Council.

9.2 The Council reserves the right to make variations to the Strategy at any time,
subject to the approval of the Full Council. Any variations will be made
available to the public.

10. Alternative Formats

10.1  If you require this document in another format please contact the Council on
01566 773693 or email admin@launceston-tc.gov.uk.

11. Freedom of Information

11.1  in accordance with the Freedom of Information Act 2000, this document will
be published on the Council’s Website www.launceston-tc.gov.uk and is also
available by contacting Launceston Town Council, The Town Hall, Western
Road, Launceston, Cornwall, PL15 7AR. Telephone: 01566 773693 or email
admin®@launceston-tc.gov.uk




07/21

Agendaitem: 11

Committee: Full Council

Date: Tuesday 16 March 2021
Subject: Future Proposals for Council and Committee meetings
Summary: To note the update in regards to future meetings of the Council

Recommendations.

The Council is recommended to note the update regarding proposals for Council and Committee
meetings following the expiration of the provisions of The Local Authorities and Police and Crime
Panels (Coronavirus) (Flexibility of Local Authority and Police and Crime Panel Meetings) (England
and Wales) Regulations 2020

1.1

1.2

13

Information

The Local Authorities and Police and Crime Panels (Coronavirus) (Flexibility of Local
Authority and Police and Crime Panel Meetings) (England and Wales) Regulations 2020 was
brought in to allow Council’s to hold meetings remotely, so as to allow Council business to
be upheld whilst avoiding the need for a physical meeting. This legislation is currently in
place until 6 May 2021. Once this legislation ends, then there will be no allowance for virtual
Council meetings to be held exclusively.

Lobbying is continuing in the hope that Government will find a way to either extend the
regulations beyond May or to introduce a permanent change. Currently any meeting held
after May 6 will need to be held in a physical format and councils have expressed strong
reservations about this. Work is ongoing to provide guidance, and the Council should
consider that there may need to be the potential for amendment to Standing Orders, the
scheme of delegation as well as the format for the Annual Town meeting, which in
accordance with the LGA 1972 c. 70, Sch 12Part IHl, must be held between 1 March and 1
June, and following the election in May, the Council must meet within 14 days,

Councils have been advised to meet as late as possible in April to be able to make any
decisions needed as a result of announcements regarding legislation. The Town Council is
currently due to meet on 20 April. It is also pertinent to ensure that a strong and clear
scheme of delegation to the Clerk is agreed, to allow for a cohesive business contingency.

Contact officer: €hristopher Drake — Town Clerk
Date: 9 March 2021



08/21

Agendaitem: 12

Commiittee: Full Council

Date: Tuesday 16 March 2021
Subject: Progress and Information
Summary: To note the various items of progress and information

Recommendations.

The Council is recommended to;

1)
2)

3)

4)

consider the continuation of road closures within the town

note the update regarding the forthcoming elections and consider if the Council wishes to
book training updates for councillors

consider appropriate names for the proposed buildings at the new Scarne Cross
development

note the letter from assistant Chief Constable Glen Mayhew in regards to the forthcoming
G7 event

11

2.1

2.2

31

Road closures

Further to the temporary restrictions put into place in the town centre to reduce vehicle
access in Westgate street, Broad Street and High street, so as to allow more space for
pedestrians, the Coucil is requested to agree if it wishes to see the restrictions continue for a
period of time. The current road closures can be maintained until June 2021. if members -
agree to the continuance, then the Town Council will take responsibility for the signage and
ensure that it is properly erected and maintained in situ.

Election information

The election candidate packs will be available online on the Cornwall Council website from
week commencing 15 March and a small number of hard copy sets will be sent directly to
the Council offices. Attached as appendix 1 to this report are documents on standing for
election and an elections update

The Cornwall Association of Local Councils (CALC) is offering a modular training course run
over three sessions, namely;

1) Code of Conduct

2) Being a good councillor including roles and responsibilities .

3) Chairmanship

The cost of the modules is £350 and members are asked to consider if they wish to book this
training for the incoming council

Scarne Cross development

Further to the granting of planning permission for the development at Scarne Cross for the
construction of 7 x 1 bed flats for specialist housing, Cornwall Council is seeking potential
names for the building(s), either as two separate buildings or one combined, as well as a



3.2

4.1

proposed street name as part of the new development registration process. It is presumed
that Landlake Road will be the name of the street.
Current suggestions for the building/s are;
e Scardon House — The area was known as Scardon in many years past
e Tir Lydnow House — The site is off Landlake Lane and the Cornish for Land is Tir and
Lake is Lydnow

Alternatively the word ‘House’ could be omitted, so the address would be for example:
Flat 1, 2 etc

Tir Lydnow

Landlake Road

Launceston

G7 Letter
Attached as Appendix 2 to this report is the letter from Assistant Chief Constable Glen

Mayhew, giving details of how to contact the Police in regards to questions and queries in
relation to the forthcoming G7 event

Contact officer: Christopher Drake — Town Clerk
Date: 9 March 2021
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Standing for Election to

Launceston Town Council

In

May 2021 .

Cornwall Association of Local Councils

www.cornwallalc.org.uk
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So, what do Councillors do?

Councillors make decisions that influence how the Council works. The decisions they
make affect the lives of everyone who lives and works in Falmouth or comes to visit
here. Councillors also help people get and access the services they need when they
experience difficulties.

If you are a Councillor, you will:

represent everyone in your area

be a community leader, bringing together partner organisations

help sort out problems for the people you represent

work with community groups, the police and others to get things done

hold the Council and other public organisations to account for their performance

and the decisions they make

¢ help agree the budget for the Council and the level of tax

s help decide which services the Council will provide

o be honest, open and abide by accepted standards of public life

¢« work with the Council Officers to help resolve issues in your Ward and receive their
support to do your job

o explain and justify Council decisions and policies

o be a public figure and have your contact details published as a point of contact

Could you do it?

It is important that the Council represents a cross section of all the walks of life of our
community and that Councillors have different levels of education, knowledge and
experience. Using your own skills and experience will help your council make a real
difference to your council and your community.

You can stand for election as an independent Councillor or as a representative of a
political party, but you must be their duly authorised candidate. You will serve a four-
year term and will be required to attend at least one meeting per month.

Does this sound like you?

involved in community life

confident

keen.to help people and.prepared to listen .
determined

flexible

practical

well organised

keen to see community initiatives succeed

good at communicating and working with people

OCALC2.3.21



*The Small Print’

To be a Councillor you must:

® be at least 18 years old

® be a British, commonwealth or EU citizen

® be on the electoral register, or have lived, worked or owned property in the parish for
at least twelve months before the date of election

® you cannot be an employee of the council

How much time will it take?

Every Councillor approaches their role differently, but it does require a significant
commitment. You will have agreed to attend every meeting that you are nominated to.
On average the Council meets once per month and runs a number of committees in
support of its work. There will also be other informal meetings including Cornwall
Council network meetings and other community organisations. You may also be
appointed as a council representative to an outside body attending those meetings and
reporting back to council.

Do I get paid?

The Council will meet the cost of your approved training, travel and subsistence
allowances for attending outside meetings. You may also claim expenses to cover
mileage to cover authorised travel on behalf of the council.

What training will I receive?

There will be induction training for all Councillors during the first six months. You must
be available to attend these evening sessions which are essential to your work as a
councillor.

As a Councillor you will be supported by the Clerk and members of the Senior
Management Team who will also support you in your role and will arrange any training
identified to support you in your work.

Standards in Public Life

The Council has signed up to the national requirement to have a code of conduct which
promote standards in public life. You must agree to abide by this Code and meet the
standards wheneveryou are acting as a councillor, or when the public would think that
you are acting as a councillor. It is essential that you treat all people fairly and
respectfully.

The Code of Conduct also requires you to complete a public register of your interests
and those of your partner within the parish and this will be published on Cornwall

©CALC2.3.21



Council’s website. As a Councillor you must declare your interests e.g. business,
landholdings, personal etc that may influence the decisions of the Council.

Being a Councillor

Depending on your interests and experience you could find yourself taking on particular
responsibilities in your Council work. Whatever role you take on you will need to work
closely with other members, Cornwall Councillors and our partner organisations.

Being a local representative : this is a rewarding part of the job and is the role of all
councillors. You will work with others to raise issues on behalf of local residents.

Being a member of a Committee: e.g. Planning or Licensing say, where sometimes
matters can be very controversial. Committees are a place for a real focus on specific
areas of the council’s work and a chance to get involved in the detail of decision
making.

Being a council representative : as a councillor you will have opportunities to attend
meetings of the Cornwall Council Community Network Panels and meetings of other
organisations as a council representative. You will be able to feedback to the council on
the work of others.

Working Together

Councillors decide upon policies with advice from the Clerk, who is also there to put
council decisions into practice. This is a close working relationship and mutual respect
is important.

Election timetable
Nomination papers available: 22 March 2021
Close of nominations: 4pm 8 April 2021

Polling Day: 6 May 2021

If you are elected to serve on the council, please remember to contact the Clerk as
soon as possible to complete the process. You will take up office on Monday, May 10,
2021 and the first meeting of the council will be no later than Monday 24 May 2021

©CALC23.21
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Serving the parish and town councils of Cornwall

February 5%, 2021

CALC ELECTIONS UPDATE

With the Government announcement that elections will be held on May 6%, 2021, we
have prepared the following FAQ sheet.

1. Notice of Election
The elections will be called on March 22™, 2021. This is a week earlier than
normal to extend the period for candidates to complete and submit their forms.

2. How to obtain candidate packs

Candidate packs and applications forms will be available in two formats.

i) Packs will be available to download from Cornwall Council’s Elections page

ii) A limited number of hard copies of the Candidate Packs will be posted to
the Clerk for use by members of the public who are unable to download
from the website.

iii)  Local councils will be issued with application forms for their own parish.
Hard copies of candidate packs for Cornwall Council divisions will be
available on-line or from Cornwall Council.

3. Will candidates be able to cavass during their election campaign?
Written advice from Government confirms that the current lockdown restrictions
‘do not support door to door campaigning or leafleting’ as part of canvassing for
elections either by candidates or by campaign representatives. The full
statement is available to download here.

4. How do candidates submit their applications?
Candidates are encouraged to read the full pack before completing the form.
Applications to stand cannot be made on-line. Completed forms must be
returned to the office nominated in the pack to receive applications for your
area. Candidates or their representatives are asked to make an appointment so
that an officer is on hand to ensure that the form has been completed properly
and can be properly registered.

The Clerk should not be asked to deliver candidate applications for existing
councillors or others standing. It is the responsibility of each candidate to
ensure that their candidate form is submitted properly.
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5. Is there an alternative method for candidates who are shielding or self-
isolating due to track and trace?
No, Cornwall Council cannot accept applications without a wet signature. The
forms can be delivered by a 3" party but please ensure that the paperwork has
been properly completed as any errors would require a return journey once the
corrections have been made.

6. When will the electoral roll be made available?
The electoral roll will be published on March 1%, 2021. If you wish to receive a
copy for electoral purposes, the Clerk should email Electoral Services after March
1*, requesting a copy.

7. Voting
i) Registering to Vote : In order to participate in the elections you must be
registered to vote. The deadline for applications is midnight on Monday
April 19, 2021. Local councils are encouraged to advertise how local
residents can register either on line or by downloading a registration form.
Further information is available from Cornwall Council Register to vote

page.

ii) Voting in person : Polling stations will be open between 7am and 10pm.
Further information will be published nearer the time but it is expected
that voters will be required to wear a mask, sanitise before entering the
building and bring their own pen/pencil.

Preparations are underway to ensure that all polling stations will be Covid
secure on May 6, 2021. A survey of buildings used for voting is underway,
asking for your help to identify locations which may not be suitable. Any
help you can give to completing the questionnaire or sending it to
someone who can is appreciated. Information should be emailed to
ess.mail@cornwall.gov.uk

ili)  Postal voting : Applications for postal votes are available until 11 days
before the elections. Further information is available on the Cornwall
Council Postal voting page.

iv)  Proxy voting : An elector can nominate someone to vote for them at the
polling station. Further information is available from the Cornwall Council
Proxy voting page.

To accommodate anyone testing positive for the virus or told to isolate due
to track and trace, the Government has changed the deadline for
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applications for a proxy vote. This can now be done any time up to 5pm on
the day of the elections.

8. What can the Clerk do to facilitate local council elections?

i) After the elections have been called Cornwall Council will use the Clerk as
the point of contact for all election notices etc. The Clerk is asked to
facilitate posting of the public notices and advertising the various stages of
the elections process on noticeboards and the council’s website.

ii) Using the information above, use the council’s website and notice boards
to encourage people register to vote and make them aware of the other
ways in which they can vote safely on May 6%, 2021.

iii)  The Clerk should start preparing for the elections and the post-election
period. You may wish to consider the following :

a) Prepare a local candidate pack which includes the dates of meetings
for the next three months, any training arranged for new members,
the contact form nominating an email address, a map of the parish
boundary and anything else useful for prospective candidates. This
can be made available on-line for posting on your website.

b) Prepare member inductions packs for all councillors elected to the
new council. The CALC website includes an induction guide and list
of council documents which can be tailored for your council. The
pack should also include links to reference materials such as the
Good Councillors Guide, and guides to Finance, Employment and
Community Business available to download from www.nalc.gov.uk.

c) Ensure that your council website is up to date and check that links to
outside sources are working. Anyone considering standing for
election is likely to look at your website for information on the
council. Pre elections is a good time for a tidy up and gathering
together examples of work undertaken by the council.

Further information on elections is available from The Electoral Commission

We will continue to update our elections page on the CALC website but if you have any
questions please do not hesitate to contact us.

Sarah Mason
County Executive Officer
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Over the next 100 days we will all be working together to prepare for the arrival of some of the
world leaders to Cornwall as the Prime Minister hosts them for the G7 Leaders’ Summit.

The Chief Constable of Devon and Cornwall Police is responsible for the policing and security of
this event and we are working very closely with government departments, alongside all our
local partners, to ensure the event is safe, memorable and leaves a lasting legacy for Cornwall
and the South West.

I am excited to be appointed as the strategic lead (gold commander) for Devon and Cornwall
Police in what is the largest and most complex security event we have ever hosted. Despite the
scale | am really confident that we have the capability and capacity within our organisation and
within local partners to rise to this unique challenge. We have a strong foundation of
partnership working and community policing that will be the bedrock of this event.

As part of our planning we are committed to working with you, all partners and our local
communities. Within my structure | have a dedicated engagement hub that will be managed by
Chief Superintendent Jim Pearce. Through this team | will ensure that you are kept updated in
sufficient detail that you can keep others informed. While there may be security details that we
cannot discuss, our approach working within our multi-agency planning team is one that we will
share information around the event and the impact with you as soon as possible.

| recognise this major international event will bring a level of concern to businesses and
residents. Undoubtedly there will be some disruption, an increase in event related personnel
and an increase in policing presence. | am confident that we can reassure our communities, but
I will need your support to achieve this.

I expect you will have several questions and we will be writing to you again to share more
information and discuss how we can keep you updated. In the interim you may make use of the
G7 Q&A page on our force website which can be accessed by visiting www.dc.police.uk/G7

We are honoured and proud to have been trusted with this event. While it provides the Force
an opportunity to demonstrate our policing excellence on the global stage, we know that the
most important operational outcome is to ensure that the summit passes safely, leaving a
positive legacy for the Force, the people of Cornwall and the wider peninsula.

If you have concerns, then please do not hesitate to contact us by email at:
G7Engagement@devonandcornwall.pnn.police.uk

» 13 » 3 .

Kind regards

Assistant Chief Constable Glen Mayhew
Police Gold Commander




