Town Clerk CW Drake
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Launceston Town Council
The Town Hall
Launceston

www.launceston-tc.gov.uk

Cornwall PL15 7AR

PRESENT

2202/26

2202/27

2202/28

2202/29

2202/30

2202/31

2202/32

MINUTES OF THE FULL COUNCIL MEETING
held on TUESDAY 15 FEBRUARY 2022 at 7.00pm in the Town Hall

Clirs Penhale (Town Mayor), Bailey {Deputy Mayor), Conway, Gilbert, Green, Harris,
Heaton, Hogan, Nancarrow, Nolan, O’'Brien, Soanes, Tremain and Young
In attendance: Christopher Drake (Town Clerk)

1 x public

Apologies for ahsence
Apologies for absence were received from Clirs Gordon and Bullen

Declarations of Interest
There were no declarations of interest

Public Representation Session
There were no matters raised

To confirm and sign the Minutes of the last meeting, previously circulated

It was resolved to confirm and sign the minutes previously circulated;

(i) Minutes of the Meeting of the Council held on Tuesday 18 January 2022 at
7.00pm subject to the amendment to resolution 2201/13 that in addition to being
included as part of senior officer interviews, clirs be in attendance at other
interviews in the absence of the Town Clerk

To receive and adopt the minutes of committees and sub-committees, previously

circulated

It was resolved to receive and adopt the minutes of the following committees and sub

committees:

(i) Planning and Economic Development held on Thursday 3 February 2022 at
7.00pm

(ii) Estates and Properties held on Monday 7 February 2022 at 10.00am

Reports from Cornwall Councillors

Cornwall Clir Conway gave an update on budget setting and advised that a 2.99% increase
was proposed. He also spoke about the St Thomas and Newport bridge works and stated
that the leisure centre consultations were still ongoing

Reports and Questions from Town Councillors

Clir Bailey gave an update from the Chamber of Commerce, including the works
undertaken as part of the Welcome Back Fund, such as town events, working with
consultants Arcadis, a town App and the purchase of events structures/gazebos. The
update also included details of the Launceston Cultural Partnership, a Town Brand, as well
as feedback on the Christmas 2021 event. Future events include an Easter Egg Scavenger
Hunt, Queen’s Platinum Jubilee Celebrations, and the Launceston Heritage Weekend.



( :

2202/33

2202/34

2202/35

2202/36

2202/37

ClIr Young gave an update regarding In Bloom and advised that red, white and blue
flowers had been ordered for planting, that a total of 90 hanging baskets were erected
throughout the town and that businesses were asked for a donation of £15 towards each
basket. The St Thomas road planting had been well received.

Clir Heaton advised that highways issues on the A30 were ongoing and thanked Clir
Adrian Parsons for his work on the matter. Clir Heaton also advised that she was now a
member of the NE Cornwall Integrated Care Board, and also stated that local residents
had raised a query in regards to the visibility splay following the works to pavements at St
Stephens Hill/Duke Street. Clir Nancarrow stated that some residents had spoken in
favour of the works. Clir Conway thanked Clir Parson for his works in regards to highways
matters

Report from the Town Mayor
The Mavyor had not made any visits since the last meeting of Council

Report from the Town Clerk
It was resolved to note the report

Lawrence House Museum

It was resolved that;

i) the postholders of the position/s of Town Clerk and Responsible Finance Officer
serve as Secretary and Treasurer respectively for the Town Council in its role as
Trustee of Lawrence House.

ii) as per the agreement held with the National Trust this will be in regards to the
maintenance and repair of the building, to include the grounds and gardens and
all fixed items. The building contents, staffing and day to day operation of the
Lawrence House Museum will be the responsibility of the Trustees, in their
capacity within the Lawrence House Trustee Museum Management and Liaison

committee

jiii) a general maintenance programme, as advised by the contracted project manager
for works, be agreed by Council

iv) the costs of gas heating installation in the basement be explored and agreed at
Council

Community Asset Proposal
It was resolved unanimously that Madford House be listed as an Asset of Community
Value

Platinum Jubilee
It was resolved unanimously that the following be undertaken as part of the Queen’s
Platinum Jubilee celebrations

i) a town window chailenge competition organised by the VIC

ii) a childrens pyjama party in the Town Hall - Friday 3 June

iiif) a Mayor’s Ball in the Town Hall — Saturday 4 June

iv) a formal Civic Service and parade, followed by refreshments at the Town Hall -
Sunday 5 June

v) a party in the town square

vi) a proposed park run

vii) a litter pick prior to all events

viii) red, white and blue bunting to be erected

ix) jubilee mugs to be ordered for sale

X) a tree planting scheme

xi) memorial benches to be purchased with proceeds from events



2202/38

2202/39

Carrespondence and Matters to Note
It was resolved to note the venue usage

Urgent Items
Cllr Tremain advised of works ongoing at Tesco, in regards to a proposed Timpson's pod,
without agreed planning permissions.

Clir Penhale spoke about the concerns regarding crime within the town and invited the

Police to attend a future meeting. Clir Tremain advised that the Street Pastors had raised
concerns in regards to issues.

Date of the next meeting of the Council
The next Full Council meeting will be on Tuesday 15 March 2022 at 7pm

The meeting ended at 7.58pm
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MINUTES OF THE MEETING OF THE PLANNING AND ECONOMIC DEVELOPMENT COMMITTEE
held on Thursday 24 February 2022 at 7.00pm
The Guildhall, Launceston Town Hall

Present Clirs, Penhale (Mayor), Bailey (Deputy Mayor), Gordon, Green, Harris, Heaton, Nancarrow and
Tremain (Chairman)
In attendance: Clir Soanes
Christopher Drake (Town Clerk)
2202/46 Apologies
Apologies for absence were received from ClIr Gilbert

2202/47 Declarations of Interest
Clir Bailey declared an interest in planning application PA22/00533 — Land at Hay Common, South
of Hay Parc, Long Field Road and took no part in the debate or voting on this application

2202/48 Public Representation
There were no representations made

2202/49 Minutes of the last meetings
The minutes of the meeting held on 3 February 2022 were signed as a correct record

2202/50 Current Planning Applications for comment

Application PA21/12511

Proposal Demolition of a lean-to to be replaced with a new orangery, a kitchen extension,
a larger replacement dormer window similar to previous design, relocation of the
front door, a first floor extension, the removal of a lean-to garage and
outbuilding, as well as other alterations and landscaping work.

Location 31 St Stephens Hill St Stephens Launceston PL15 8HP

Decision Support

Application PA22/00533

Proposal Non Material Amendment in respect of Application No. PA17/02564 dated 12th
April 2018 namely, amend porch style to Plots 197-202, 204-205 and 207-
214 from single pitch porch to match that already installed and agreed on
Plots 216-222 of a flat porch.

Location Land At Hay Common South Of Hay Parc Long Field Road Launceston Cornwall
Applicant Hay Common Developments Ltd
Decision Support

*Clir Bailey left the meeting and took no part in the debate or voting on the above application*

Application PA22/01025



2202/51

2202/52

Proposal

Location
Decision

Application
Proposal
Location
Decision

Application
Proposal

Location
Decision

Works to trees subject to a Tree Preservation Order (TPO), works include (T11)
sweet chestnut reduce crown from 20m to 15m, reduce 2 limbs and remove any
dead wood branches.

The Beeches Off Windmill Hill Windmill Hill Launceston Cornwall

Support

PA22/01069

Proposal for external seating for use in association with the brewery

Firebrand Brewing Ltd Unit 2 Southgate Technology Park Quarry Crescent

The Town Council object to this application as it is seeking a change of use from a
brewery to a public house. The site is within an industrial park and is not a retail
environment

PA22/01414

Works to trees in a conservation area, works to include the reduction of
25% in height of three previously reduced elms, back to the previous
reduction points.

White Horse Inn 14 Newport Square Launceston Cornwall PL15 8EL
Support

Planning Decisions to Note
it was resolved to note the applications

Application
Location
Proposal
Decision

Town Council

Application
Location
Proposal

Decision

Town Council

PA21/11832

38 Dunheved Road Launceston PL15 91Q

Propesed double garage with ensuite shower to master bedroom
APPROVED

Support

PA21/12315

136 Kensey Valley Meadow Launceston Cornwall PL15 9T5
Works to three trees; T1 Hornbeam, crown lift by 2-3m due to
overhang, T2 Hornbeam, crown lift by 2-3m due to overhang, T3
Hornbeam, crown lift by 2-3m due to overhang

APPROVED

Support

Correspondence and ltems to Note

i) the update regarding planning application PA22/0383 — 30 St Stephens Hill was noted

i) the St Thomas bridge works update was noted

iii) it was noted that an update from Cornwall Council regarding the works at Tesco in regards
to a Timpsons pod, was still awaited

iv) an update regarding the ongoing works at Kensey Vatley was noted

Next Meeting

The next meeting of the committee will be agreed, so as members can attend the forthcoming
meeting of the Community Network Panel scheduled for Thursday 17 March

The meeting closed at 7.17pm
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Present:

2203/01

2203/02

2203/03

2203/04

2203/05

2203/06

2203/07

2203/08

2203/09

2203/10

Minutes of The Library, Arts, Business and Information Services Committee meeting held on

Tuesday 1 March 2022 at 5.15pm in the Otho Peter Suite

ClIrs: Penhale {Mayor), Bailey (Deputy Mayor) Gilbert (Chairman), Gordon, Nancarrow and Nolan
In attendance: Clir Soanes

Cllr Heaton

Andi Snook — Library Service Manager

Christopher Drake — Town Clerk

Apologies for Absence
There were no apologies for absence

Declarations of Interest
There were no declarations of interest

Public Representation Session
No representations were made

Minutes of Previous Meetings
i) The minutes of the meeting held on 8 February 2022 were agreed and signed as a correct
record.

Financial Report
It was resolved to note the report

Manager’s Report
It was resolved to note the report

Market Recruitment Update
It was resolved that;

i) the advertisement for gazebo erectors be re-run with more simplified language

ii) the market continue to operate as a service provision for the town

iiii) current market users be asked if they will attend a market having to erect their own gazebo
and the numbers in response be considered to agree if an April market be held

iv) costs for a commercial market operator be explored

Update on Broader LABI Activities

The Library Service Manager provided an update on the works at the library, including signposting,
social prescribing and noted a return of youth groups using the service. Work was ongoing with
Lawrence House Museum to explore the sharing of displays and it was noted that the library is
operating as a hub environment

Income generation
It was resolved that the Council explores further income streams, to include housing, and the use of
the current childrens centre or other sites which may have the potential for use

Items to Note and any Urgent Matters
It was noted that the local schools St Piran’s Day event was taking place on Friday 4 March



2203/11 Date of Next Meeting
Tuesday 5 April 2022 at 5.15pm

The meeting closed at 6:13 p.m.

Signed : Date:



Mayor's Communications — March 2022

February Teams meetings Leisure Centre

February 17th Mayors of Cornwall Zoom

February 17th Place Architects Sustainability Symposium.

March 4th St Piran's event.

March 5th Charles Causley events

March 6th Charles Causley event.

March 14th St Joseph's with Clir Caroline Mott Mayor of West Devon Borough Council.



Agenda ltem 9
TOWN CLERK’S REPORT — MARCH 2022
Job Evaluation

Louise Harrison, who will be undertaking the Council's job evaluation on behalf of the
Local Government Resource Centre (LGRC) has advised that she wishes to begin the
interview process of the evaluation, in week commencing 28 March. The Clerk will liaise
with all concerned parties to agree the requirements.

Sakura Tree Planting

Further to the previous update, it was noy possible to arrange for all necessary
dignitaries to attend a tree planting ceremony in conjunction with St Piran's Day
celebrations. Therefore the Clerk will re-send invitations and work with the Mayor and
Park Trustees to arrange and confirm a new date

RAG Reports

Attached to this report are the blank RAG reports, listing project works agreed or
currently being worked upon. The report will be updated as works are underiaken and
details will be taken back to pertinent committees for updates and any required financial
considerations and bought back to Council on a regular basis to provide an overview of
works and progress

Future Market Operation

Following the resolution of the LABI committee, the six vacancies that form the set-up
team have been re-advertised and officers are also exploring the costs of an outside
provider operating the market. Updates and details will be considered by the committee
and reported back to Council

SLCC Practitioner’s Conference and Clerk meetings
The Clerk attended the recent three-day virtual SLCC Practitioner’s Conference,

The Cornwall SLCC branch meeting is now scheduled for Wednesday 30 March and
the joint Devon and Cornwall branch has been scheduled for Wednesday 6 July

Request for memorial bench

Mrs Gillian Taplin has asked if she can place a memorial bench in Priory Park to
remember her late husband. The Council is recommended to agree to the request, in
recognition of the work that her husband, Mr Tony Taplin undertook in service to the
town



Annual Town Meeting

The Annual Town meeting will be held on Wednesday 13 April. The event allows
electors to hear about the work of the Council and ask questions about town related
matters. It is also the night when recipients of the Council's grant scheme are invited to
collect their grant award.

The Council prepares an Annual Report which is published and distributed on the night
and the Mayor and committee chairs are requested to prepare a report on their work
throughout the past year. Completed reports are requested by Friday 8 April

Confirm Bank Account Closure

The Council has an open Imprest account with HSBC bank, that was used for when
officers paid salaries, prior to the current system of having councillors authorise
payments. This account is now empty and unused. The Council’'s Financial Regulations
5.1 state that banking arrangements may not be delegated to a committee and Full
Council is requested to resolve the closure.
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Lawrence House Museum

(Registered Charity No 276656)

9 Castle Street, Launceston PL15 8BA
Curator Dr Damon Dennis 01566 773277
lawrencehousemuseum@yahoo.co.uk
www.lawrencehousemuseum.org.uk

LAWRENCE HOUSE MUSEUM MANAGEMENT AND LIAISON COMMITTEE
MINUTES OF THE MEETING AT 7pm ON 20 JANUARY 2022 VIA ZOOM

PRESENT;  CllIr Trustee Margaret Young (Chair)

Cllr Trustees Helen Bailey, Paula Bullen, Dave Gordon, Joan Heaton, Brian Hogan,
lan Nolan, Leighton Penhale, Rob Tremain

Lay Trustees Verity Anthony and David Scott

Launceston Town Council (LTC) Property Manager Martin Cornish

Curator Damon Dennis '

Treasurer Emma Gilbert

Secretary Lesley Barker

APOLOGIES: Lay Trustee Peter Herring

CHAIRMAN’S WELCOME: Chair Margaret Young weicomed everyone to the meeting.

MINUTES OF THE MEETING ON 9 DECEMBER 2021, PREVIOUSLY CIRCULATED
The minutes were agreed with a correction recording the presence of Verity Anthony.

PROGRESS UPDATES — ACTION POINTS FROM LAST MEETING
Martin Cornish reported as follows.

Handrail: Martin was waiting for an installation date for the handrail for the garden steps, which
he now expected to be within one month.

Heating system: Martin would clarify the tender closing date for the new heating system with
Chris Drake.

External and internal work: Martin was due to meet Project Manager Chris Hunter the following
day and would report back re the current position. Work on the trees was in hand and a bat
survey was scheduled for February 4. The Curator asked that he be furnished with a schedule
for all the work to be carried out so that timely arrangements couid be made to move and
protect the collection as necessary: Martin confirmed that this would be made available.

Martin's replies to the meeting’s concerns re further issues with the building were as follows.

Relevant consents to punch any necessary holes in the walls; Chris Hunter has this in hand.
Steeplejacks: will not be returning as scaffolding will be used.

Start date: depends on successful tender but the Museum will not be open this year.

Security alarm: permanently off after complaints from nearby residents. Is the fire alarm also
off? How does all this affect the building insurance? — the insurer should be contacted.

Under the Trusteeship of: Launceston Town Council, Town Hall, Launceston, Comwall, PL15 7AR Tel: 01566 773693



POP-UP MUSEUM

The Committee agreed that the Pop-up had been very well received and commented especially on the
wonderful Victorian Christmas exhibition which must have taken a considerable amount of hard work. It
was most regrettable that the Pop-up had been forced to close early before Christmas because of the
rise in Covid cases.

The Curator stated that the first exhibition for three months after reopening on February 22M would be
Paintings of Cornwall followed by Buildings of Launceston, to include a map produced by Arthur Wills
giving potted histories of the important buildings in the town. He was asked whether anything was
planned to coincide with the Causley Festival but there had been no approach from the Causley Trust.
He had however been asked to put on a 2-day exhibition to publicise a new book on Charles Causley
but had refused as it would not be practicable to take down and re-mount our own exhibition for such a
short interruption. David Scott offered the use of No 11a as the pop-up would by then have moved to
the larger No13. Margaret undertook to liaise with the Causley Trust.

David Scott is now able to open the Merchant's House for tours. Many of the volunteers are keen to
see round this historic building and Margaret suggested laying on a tea for them as a thank you for
their support. She and Damon agreed to liaise on this.

The Curator had obtained funding to install a contactless donation box which will be simple to use and
will not require any input from the stewards. Although the funding deadline will not be met, he is in
negotiation with Cultivator for an extension which he expected to be granted.

NEW WEBSITE

The Curator stated that the new website was online and ready to receive donations, FLHM
membership applications and publication sales. He would be handing over to Emma the paypal
account set up for donations.

It is hoped to put the Museum collection online at a future date.

Damon was thanked for his hard work in getting the website up and running.

FINANCES

The Museum accounts for 20202021 were still not available. Helen Bailey undertook to resolve this
issue with Helen Gribble and let everyone have a copy. This is now becoming urgent as they are
needed to apply for re-accreditation (see 7 below).

The Treasurer reported on the current financial position and outstanding issues but at present there
was not much activity on the account.

RE-ACCREDITATION

The Museum’s application for Arts Council re-accreditation is due for submission by 31 March 2022.
This is in hand but the 2020/21 accounts are needed for submission. The application is being updated
but 1t is difficult to put forward specific proposals when plans for the Museum’s future have not been
finalised.



Lawrence House Museum

(Registered Charity No 276656)

9 Castle Street, Launceston PL15 BBA
Curator Dr Damon Dennis 01566 773277
lawrencehousemuseum@yahoo.co.uk
www.lawrencehousemuseum.org.uk

8 FUTURE PLANS

The Curator stated that the volunteers are concerned that there seems fo be no definitive programme
for the future of the Museum building and that there is no sign of longstanding issues such as the utility
bills being resolved. Margaret's explanation concerning the building was that because public money is
involved certain procedures have fo be followed before work can be commissioned, which introduces
delays. Rob Tremain emphasised that this Committee is determined to preserve and improve the
Museum. He and Margaret will be going through the National Trust lease and will report back to the
Committee. Brian Hogan proposed, and Margaret agreed, that a meeting of the Town Council as
Trustees of the Museum be held in the near future to keep them in the picture,

Secretary's note: the Trustees will be required within the next few weeks to approve the updated
policies to be submitted for re-accreditation so it would be opportune to include this on the agenda of
the same meeting.

9 DATE OF NEXT MEETING: the next meeting was fixed for Thursday 21 April 2022 at 7pm on Zoom.

Cc Town Clerk for circulation to full Council

Under the Trusteeship of: Launceston Town Councii, Town Hall, Launceston, Cornwall, PL15 7AR Tel: 01566 773693
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ABM-Halls for Hire Usage Statistics Printed at 10/03/22 12:30

From 14/02/2022 to 13/03/2022

Time Booked

Launceston Town Hall Number of Value
Bookings
Entire Town Hall 2 22.00 Hours }
External Hires 3 16.00 Hours
Guildhall 4 10.00 Hours |
Kitchen Bar and Reception Area 12 73.00 Hours |
Main Hall 31 130.75 Hours |
Otho Peter Suite 01 7 26.50 Hours
Otho Peter Suite 02 1 8.00 Hours
Otho Peter Suite Both Rooms 4 13.75 Hours |
Town Square 8 43.00 Hours |

Taotal

72




Town Square Number of Time Booked Value
Bookings
Town Square 8 43.00 Hours
Total 8
Ambulance Hall Number of Time Booked Value
Bookings
Ambulance Hall (Garage) 0 0.00 Hours
Ambulance Hall (MainHall) 40 149.25 Hours 1
Ambulance Hall (Meeting Room) 1 3.25 Hours
Total 41 |




