Town Clerk CW Drake
Telephone 01566 773693
admin@launceston-tc.gov.uk

Launceston Town Council
The Town Hall
Launceston

www.launceston-tc.gov.uk

Cornwall PL157AR

PRESENT

MINUTES OF THE FULL COUNCIL MEETING
held on TUESDAY 19 DECEMBER 2023 at 7.00pm in the Town Hall

ClIrs Bailey (Mayor), Gilbert (Deputy Mayor), Bullen, Conway, Gordon, Green, Harris,
Heaton, Hogan, Lankston, Nancarrow, Penhale, Soanes Tremain and Young
In attendance: Christopher Drake (Town Clerk)

1 x public

1 xpress

*Council received a presentation from Dr Michael Ireland, OkeRail and Mr Adrian Gannon, Connect
Bude on the potential for a Connect Launceston railway project*

2312/28

2312/29

2312/30

2312/31

2312/32

2312/33

Apologies for absence
Apologies for absence were received from Councillor O’Brien and Cornwall Clir Paynter

Declarations of Interest
There were no declarations of interest

Public Representation Session
There were no public questions

To confirm and sign the Minutes of the last meeting, previously circulated

It was resolved to confirm and sign the minutes previously circulated;

(i) Minutes of the Meeting of Full Council held on Tuesday 21 November 2023 at
7.00pm

To receive and adopt the minutes of committees and sub-committees, previously

circulated

It was resolved to receive and adopt the minutes of the following committees and sub

committees:

(i) Planning and Economic Development held on Thursday 23 November 2023 at
7.00pm

(i) Estates and Properties held on Monday 4 December 2023 at 10.00am

(iii) Finance and General Purposes held on Wednesday 6 December 2023 at 7.00pm

Reports from Cornwall Councillors

Cornwall Councillor Conway spoke regarding the proposed Connect Launceston project
and advised that much of the work will require working in partnership with Devon County
Council and Highways. Clir Conway stated that the proposed changes to school transport
routes had been postponed and the current routes and services retained. He also advised
that funding had been received from Central Government, but more funding was required
to be able to provide continued services within Cornwall

Cllr Heaton said that she had contacted Cornwall Council Cabinet Members, but to date
had not received a response and this was not the time that this had happened.



2312/34

2312/35

2312/36

Clir Soanes asked if there was any further funding expected from Government. ClIr
Conway stated that Cornwall Council continued to explore all means possible for funding

Clir Tremain noted that funding was being used for the new metro service at a cost of £56
million, but that the north and east of Cornwall were not receiving funding and this was
needed to improve the bus services in rural areas, Cllr Conway said that he approved of
the metro decision as it will benefit Cornwall but had raised concerns about overspending
on the proposals as Cornwall Council did not have any additional funds for the project
other than those allocated and also the scheme must not be subsidised beyond the three
years that have been planned. The bus services affected by the metro service will be
altered accordingly and this will not have a detrimental affect on other areas in Cornwall

Cllr Nancarrow asked if the use of taxi services for school children will continue. Cllr
Conway advised that this matter was being looked into to ensure the scheme is better
operated but stated that Cornwall Council has a legal duty to offer transport for those
school pupils that require it

Clir Soanes asked if there were details of what the longest school journey is for a pupil.
ClIr Conway asked Clir Soanes to email the question to him so that he is able to respond
with the information once he received it.

Clir Gilbert asked if the school transport review will be undertaken again in the future. Clir
Conway stated that there was no timetable in regards to this matter being considered
again

Clir Young stated that the provision of transport for SEN pupils was not new but that the
issues arase due to the fack of better SEN provision being available

Reports and Questions from Town Councillors

ClIr Bailey provided an update regarding the PPG AGM and details of the elected officers.
She also advised that another paramedic had been employed at the Medical Centre and
that there is still a full time vacancy for a doctor. The pharmacy has a new manager in post
and the dispensing of prescriptions was now only two days behind, which is a
considerable improvement. The links with local pharmacies are good and there are plans
for a facility for minor illness appointments to be held at pharmacies which will support
the doctors and free up further appointments. The work on the electronic prescription
service with the practice [T system was still ongoing. It was also noted that members from
a younger age demographic would be welcome to attend the PPG and works on this were
ongoing.

Clir Heaton gave an update from the Integrated Care Board and how they are winter
planning and seeking additional appointments. The new Launceston Hub will provide a
number of services and specialist clinics and a support centre is also available at the
Orchard Centre. Cllr Heaton also advised that Launceston Camera Club had been awarded
first place in the Camera Club category of the UK-wide Amateur Photographer of the Year
competition. Cllr Heaton also advised that she had attended the Cornwall Council climate
change course

Report from the Town Mayor and Deputy Mayor
The Mayor provided an update on the Mayoral and Deputy Mayor’s activities

Report from the Town Clerlk
Members considered Report 15/23 concerning the above {previously circulated)
1t was resolved that;




2312/37

2312/38

2312/39

2312/40

i) the December RAG report be noted

ii) the update regarding the new skatepark project be noted

iii) the update regarding the work and events provided by the library be noted and
thanks to the library team be minuted

iv) the agreed dates for Extraordinary meetings of the Finance and General Purposes
Committee and Full Council be noted

v} the date for the Mayor's Civic Service be noted

vi) the tender document for the library hub design be agreed

Updated Policies and Quality Gold Statements
Members considered Report 16/23 concerning the above (previously circulated)
it was resolved that;

i) the publication scheme, privacy, disciplinary and training policies be agreed
i) the statements as required for the Local Council Award Scheme accreditation be
agreed

Progress and information

Members considered Report 17/23 concerning the above {previously circulated)

It was resolved that;

i) the details of the Cornwall Councit Electric Vehicle Infrastructure Strategy be
noted and that the Mayor had concerns that due to the potential weight of
electric vehicles, thought should be given regarding their continued use especially
within multi storey car parks

i) the details of the Cornwall Council 2024 Off-Street Parking Order be noted

1] the statement in the Local Government Finance Policy Statement for 2024/25
regarding Council Tax referendums be noted

Correspondence and Matters to Note
It was resolved to;

i) note the venue usage

i) agree that Clirs Gilbert, Lankston, Soanes and Penhale attend the Launceston
Rugby Community Day on Saturday 6 January 2024

iii) note the Council operational times and emergency contact details for Christmas
and the New Year and thank the stewards team for their work over the festive
period

Urgent ltems

1) Cllr Tremain advised that the block paving in Westgate Street was in need of repair
again further to a pedestrian tripping and falling at the site

2} Clir Harris asked if the wild vegetation adjacent to Maunders could be investigated to
ensure it did not pose a danger

3} Details of the proposed Mayor's Civic Award were agreed

Date of the next meeting of the Council
The next Full Council meeting will be held on Tuesday 16 January 2024

The meeting ended at 8.28pm
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- 2312/19

2312/20

2312/21

2312/22

2312/23

2312/24

MINUTES OF THE MEETING OF THE PLANNING AND ECONOMIC DEVELOPMENT COMMITTEE
held on Thursday 14 December 2023 at 7.00pm
The Guildhall, Launceston Town Hall

ClIrs ClIr Bailey (Mayor), ClIr Gilbert (Deputy Mayor) Gordon, Green, Lankston, Nancarrow, Penhale
and Tremain
In attendance: Cllr Heaton

Christopher Drake (Town Clerk)

Apologies
Apologies for absence were received from Clir Harris who was substituted by Clir Heaton

Declarations of Interest
There were no declarations of interest

Public Representation
There were no representations made

Minutes of the last meetings
The minutes of the meeting held on 23 November 2023 were signed as a correct record

Current Planning Applications for comment

Application PA23/09708

Proposal Non material amendment in relation to decision notice PA19/05884 dated
19/12/2022 to omit footway along the site frontage to west of the access as
this is a duplication of the onside footway/cycleway

Location Land South of Tavistock Road Launceston PL15 9JY

Decision Support

Planning Decisions to Note
It was resolved to note the applications

Application PA23/05855

Location St Stephens Community Academy Roydon Road St Stephens Launceston Cornwall
PL15 8HL

Proposal Installation of 2.4m weld mesh perimeter and playground security fencing and
associated vehicular and pedestrian gates.

Decision APPROVED

Town Council SUPPORT

Application PA23/07648

Location 12 Southgate Street Launceston Cornwall PL15 SDP

Proposal Listed Building Consent to vary Condition 2 (approved plans) of Application No.
PA22/06974 dated 21.11.22 (Listed building consent for change of use from
accountancy offices to six residential flats including some demolition to reinstate a
courtyard)

Decision APPROVED

Town Council  SUPPORT



Application
Location
Propaosal

Decision
Town Council

Application
Location
Proposal

Decision
Town Council

Application
Location
Proposal
Decision

Town Coundcil

Application
Location
Proposal
dropped kerb
Decision

Town Council

Application
Location
Proposal

Decision
Town Council

PA23/07647

12 Southgate Street Launceston Cornwall PL15 9DP

Variation of Condition 2 (approved plans) of Application No. PA22/06973 dated 21.11.22
(Change of use from accountancy offices to six residential flats including some demolition
fo reinstate a courtyard)

APPROVED

SUPPORT

PA23/07296

Walk House Car Park Tower Street Launceston Cornwall PL15 8BG

Demolish the existing west wall of Walk House car park along Tower Street and rebuild a
new masonry wall in its place

APPROVED

SUPPORT

PA23/07188

5 St Stephens Hill St Stephens Launceston Cornwali PL15 8HN

Off road parking space with electric vehicle charging point and dropped kerb

REFUSED - The proposed removal of a section of walling and the creation and subsequent
use of a new off-road parking space within the front garden of this Grade Il listed building
would result in less-than-substantial harm to the appearance, character and setfing and
significance of listed heritage assets and their contribution to the historic environment
within this part of the conservation area which is considered 1o outweigh the perceived
public or social benefit of creating one more off-road parking space. As such, the proposed
development conflicts with the provisions, aims and intentions of Policies 24, 12 and 1 of
the Cornwall Local Plan Strategic Policies 2010-2030, and the National Planning Policy
Framework 2021, with particular reference to paragraphs 8, 130, 189, 194, 195, 197, 199,
200 and 202.

SUPPORT The Town Council were contacted in accordance with the Local Council Protoco!
and confirmed they agree to disagree with a recommendation of refusal.

PA23/07189
5 St Stephens Hill St Stephens Launceston Cornwall PL15 8HN
Listed building consent: Off road parking space with electric vehicle charging point and

REFUSED - The proposed removal of a section of walling and the creation and subsequent
use of a new off-road parking space within the front garden of this Grade Hl listed building
would result in less-than-substantial harm to the appearance, character and setting and
significance of listed heritage assets and their contribution to the historic environment
within this part of the conservation area which is considered to outweigh the perceived
public or social benefit of creating one more off-road parking space. As such, the proposed
development conflicts with the provisions, aims and intentions of Policies 24, 12 and 1 of
the Cornwali Local Plan Strategic Policies 2010-2030, and the National Planning Policy
Framework 2021, with particular reference to paragraphs 8, 130, 189, 194, 155, 197, 199,
200 and 202.

SUPPORT The Town Council were contacted in accordance with the Local Council Protocol
and confirmed they agree to disagree with a recommendation of refusal.

PA23/08076

Hay Common Launceston

Construction of Primary Academy, Sports Pitch, Multi Use Games Area (MUGA), car parking
and associated infrastructure without compliance of condition 2 in relation to decision
notice PA20/02822 dated 17/07/2020

APPROVED

SUPPORT



2312/25

2312/26

2312/27

Proposed Street Names

The committee was requested by the Launceston Obligated infrastructure Works project to
propose street names for the new road leading to Link Road. It was resolved to propose the
following:

i} Oakwood Drive
i) Ashwood Road
fii) Lowley Brook Way
iv) Oakwood Drive

*Clir Heaton left the meeting at 7.13pm during the discussion of the above*

Proposed Renaming of 12 Southgate Street
The committee was requested by Tre Kernow to agree a proposed renaming for the property at 12
Southgate Street. It was resolved that the name Chy Gwithyas be agreed

Correspondence and Items to Note

1) The Chair provided an update regarding planning proposals at Stourscombe and it was agreed
to contact the landowner in regards to a possible cemetery site as part of the plans

Next Meeting
The next meeting of the committee will be held on Thursday 11 January 2024

The meeting closed at 7.34pm



02/24

Agenda item: 9

Committee; Full Council

Date: Tuesday 16 January 2024
Subject: Town Clerk Report
Summary: To consider and agree various items of updates works

Recommendations.

The Council is recommended to;

1} Ratify the decision of the Library, Arts, Business and Information Committee for the
Council's continued support of the Safer Greener Streets project
2) Note the update regarding the work and events provided by the library
3) Note the update regarding the Library Hub Design tenders
4} Agree that officers investigate the benefits and potential costs of using HR Software
5} Note that the Grounds Maintenance Team vacancy will be advertised from week
commencing 15 lanuary
6) Note the short term use of temporary agency staff to assist with the Council's stewarding
requirements
1 Safer Greener Streets
11 At the most recent meeting of the Library, Arts, Business and Information Committee (LABI}
it was resolved that the committee supports the next phase of the Safer Greener Streets
project and recommends this is adopted by Full Council at its next meeting. The Council is
recommended to ratify this decison
2 Library Update
2.1 The library continues to provide an expansive range of services and to work in collaboration
with other charitable and community groups as detailed in previous reports. Since the
December report, the Community Hub works have included:
s launceston Community Church becoming a new HUB partner
e Funding electricity for Launceston’s Community Christmas Lunch attended by more
than 60 people on Christmas Day.
* Gateway Centres Café Avodah providing free hot meals for those in need.
¢ Two new volunteers in the Library Games group which will now allow provision to
run two groups, with 1 downstairs offering disabled access.
* Anew women’s peer support group has been developed as a result of a mental
health session in December.
e The Mandown cooking group made extra food in their last session to help see them
over the festive season.
2.2 The table below highlights what services may have been affected if the hub facility was not

available, as well as highlighting the type of assistance that was offered




If you weren’t able to get support from the hub today, which of the following would
you have approached for support?
{please enter totals for each option)

Please tick any that apply Yes No Maybe Don't know
999 2 14 3
NHS 111 15 2 2

Mental Health Services 12 1 4

GP 17 1 2
Local hospital 5 10 4

Council 9 7 2
Adult Social Care 3 4
Pharmacy 1 13 5
Friends/ family 13 1 5

Other NHS community 16 2 2

services — eg nurse

Other Community organisation | 18 1

or charity

Other {please specify) 15 2

Phone lines, text services,

support apps.

Childline

*Macmillan online

* NHS online.

*t gcal Diabetes support Group

Cancer Café

Silver cloud

Kooth

3. During yoﬁr.vi.sit today, what did we sdpport you with? (Please tick all that ahply)

No of ticks for each

| a. Physical health 17
b. Emotional health / wellbeing 18
E
c. Finances 8
d. Employment / Education 11
Other {please provide details) 12
ExampEes of Digital help provided -

2.3 Following the most recent report on services provided, the Library Manager received the
following emails:
Morning Andi and everyone,
Thank you and the partners for another wonderful insight into all the great work being
offered to the community of Launceston and around. The desire to succeed and grow more
activities and services is clear with the new partner coming on board — it's so heartening to
read aif that is done, shared & given for those amongst us who are most in need.
Launceston really is a success story, and shows what can happen with everyone working
together
Jayne Roycroft
Community Maker (East Cornwall) Volunteer Cornwall

Hi Andi,




3.1

4.1

4.2

5.1

6.1

Thanks for the amazing report. A quote sprung to mind, alone we can do so little , together
we can do so much. This is certainly true in terms of the Launceston collaboration.

Great that the community church has joined the hub and a new group has developed from

the library session. Fabulous how people are sharing skills and the person offering painting
and was helped to carpet his home.

Fabulous keep up the great work.

Carolyn Trevethick

Community Maker — East Cornwall

Volunteer Cornwall

Library Hub Tender Process

Further to Council agreement at the December meeting for the tender process for the
design element of the new library hub, the tender was published on ContractFinder on 20
December 2023. To date 16 companies have expressed an interest in the works. A number
of interested parties have asked for clarification in regards to the tender and the works
involved and officers are working through these

HR Software

As the Council continues to grow and staffing levels increase, it is becoming more
challenging to ensure that all necessary details for staffing matters are undertaken. This
includes the proper booking of annual leave, staff training and sickness absence. The fact
that the Council operates over four distinct sites and operates outside of typical office hours
is also a factor.

The Clerk has sought feedback from other larger Councils on the use of specifically designed
HR support software and it is becoming more widely used by the sector as Council’s expand.
Companies used include, Citrus HR, Bright HR {the most used amongst the ten Council's
using systems), You Manager and MHR Global. Services provided can include; Staff holiday
planner, sick leave and lateness, shifts and rotas. HR document storage, overtime,
recruitment and payroll reports The Council is recommended to agree that further work be
undertaken to see what systems are available and the likely costs to the Council.

Grounds Maintenance Team Vacancy

The current Grounds Maintenance vacancy will be advertised week commencing 15 January
and the aim is that the post is filled prior to the start of the grass cutting season in April. Itis
proposed that the interview panel consist of the Estates and Properties Chair, Estates
Manger and Grounds Maintenance Team Manager

Temporary staff

Due to the ongoing long-term absence of a member of the Stewards Team, officers are
seeking to employ a temporary staff member/s to undertake some of the duties of the post.
These will include opening and closing of public toilet facilities, cleaning of Town Council
premises and opening and closing of town centre bollards. This will allow current team
members to return to their more usual working times as well as giving the provision of there
being two stewards available across the working day. The costs of the additional staff will be
covered by the savings incurred by the vacancy within the Grounds Maintenance team.

Contact officer: Christopher Drake — Town Clerk
Monday 10 January 2024



PERSON/S
PROJECTS RESPONSIBLE NOTES STATUS
Town Hall changing Architects have visited the
room Estates Mgr site and quotations have
refurbishment been received
ONGOING

Town Hall stage
accessibility

Green Room building
future use

Estates Mgr

Council

This work is being reviewed
as part of the changing
room refurbishment

floor will be cleared and
used as an office/welfare
area for the stewards team,
as well as providing proper
storage space for tech
equipment. The garage area
will be used to stock Council

gazebos

Electric charging
points installed

Estates Mgr

Works agreed and awaiting
start date. Company has
advised of an estimated 6
month lead time on project.
Car park repair works are
being investigated and it
may be that any other works
at the site are delayed until
invetigatory works are
complete




Priory Park play
equipment installation
project

Town Clerk/
RFO/
Estates Mgr

Football goals installed,
following works at site by
National Grid. Officers
working on additional grant
funding streams but large
level consultation required
which will not be undertaken
until early 2024

New cemetery land
acquistion

Potential site identified and
land owner requested to
supply any available plans
of proposals - Dec 2023




Conversion of new land
at St Thomas as rest
garden

Town Clerk

TC working with Barrett
Homes regarding flooding
issues. Solictors
approached to complete
necessary legal documents.
TC met with Barrett Homes
9/1/24 regarding ongoing
flooding issues

Adoption of new nature
are at Ridgegrove

Town Clerk/
Estates Mgr

Solicitors appointed to
undertake legal agreement
works and awaiting
responses from CC

Adoption of new nature
are at
Windmill Hill

‘
Desian and |

","‘::)l‘i.‘“" COMpo

Town Vitality Fund

Town Clerk/
Estates Mgr

Solicitors appointed to
undertake legal agreement
works and awaiting
responses from CC

Meetings ongoing to agree
projects and new funding

works RECHID hgr streams. Latest meeting
held 09/02/24
Gold statemenst agreed
Dec 23 and TC completing
Quality Gold final policy updates.
Accreditation Hawiiish: Proposed resolution that

Council meets requirements
at February Council




New town bypass to
be investigated

Town Clerk

West Devon Bourough
Council and Cornwall
Council have been
contacted about the project
and meeting dates TBA. VIC
manager liasing with Scott
Mann MP

Rail link with
Okehampton and/or
Tavistock

installation at
Coronation Park

VIC Manager

Town Clerk

OkeRail team giving
presentation to December
23 meeting. Connect
Launceston meetying held
10/01/24

Town Hall on 28 November.
From this, new design will
be prepared based on
consultation feedback.
Awaiting planning
agreement from CC
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Venue Usage — December to January

Launceston Town Hall

Entire Town Hall

External Hires

Guildhall

Kitchen Bar and Reception Area

Main Hall

Otho Peter Suite 01
Otho Peter Suite 02
Otho Peter Suite Both Rooms

Town Square

Total

Ambulance Hall

Ambulance Hall (Main Hall})

Ambulance Hall (Meeting Room)

Total

Bookings Count

N T O

43

Bookings Count

{Qﬂa&ax:)@\ g“-“E_H \\

Hours Booked

18.5
22.5
12
37

47.25

13.5

12

Hours Booked

35
2




