03/24
Agenda item: 3
éommittee: Fuli Couneil
Date: 30 January 2024
Subject: Budget 2024/25

Summary: To agree the budget for 2024/25

Recommendations

The Counecil is recommended to ratify the reso[ution of the Finance and General Purposes
Committee o agree the budget for 2024/25

1. Background
1.1 The Council is recommended to agree the budget attached as Appendix 1 to this report, as
recommended by the Firlance and General Purposes Committee.

1.2 The budget has been produced on the basis of achieving the Council's aspirations. The
Council’s policy of providing for future maintenance requirements are being put into to play
with previously accumulated reserves being used while maln’calnmg suitahle reserves for the
future.

2. Balances and Reserves
2.1 The Town Council maintains two types of reserves
a) General Reserve '
This represents the non-ring fenced {earmarked) balance of Council funds. The main
purpose of the General Reserve is firstly to operate as a working halance to help manage
the impact of uneven cash flows and secondly, to provide a contingency to cushion the
impact of emerging or unforeseen events or genuine emergencies. In general, a robust
level of reserve should be maintained and take account of operational and financial
issues facing the Town Council. It is recommended that between three and twelve
months worth of expenditure are held in the general reserve to ensure that any
unexpected expenditure or emergencies can be covered.
b) Earmarked Reserves

This provides a means of accumulating funds, for use in a later financial year, to meet
known or planned policy Initfatives. Earmarked Reserves will increase through
decisions of the Council and will decrease as they are spent on their specific intended
purposes, A list of earmarked reserves is included as Appendix 3,

2.2 The assessment of the adequacy of the Council’s balances and reserves Is based on the
guidance note on Local Authority Reserves and Balances, which whilst there is not a
statutory requirement, is considered to set out current best practice with regard to balances
and reserves, The guidance states that no case has yet been made to seta statufory




2.3

2.4

3.1

4,1

minimurm level of reserves and that each local authority should take advice from it’s
Responsible Financial Officer and base its judgement on focal circumstances. There is some
suggestion that the equivalent of three months to twelve months expenditure is a sufficient
level of reserves to hold. The Town Council adopted an approach of holding the equivalent
of 3 months expenditure during the budget setting process for 2019/20 and adjusted its
reserves to reflect this and have moniiored the ongoing level of reserves and ensured that
the it has been maintained.

To maintain this policy going forward the balance of the General Reserve should ultimately
in the region of £395,634 (based on estimated Council expenditure of £1,582,538) excluding
transfers to and from earmarked reserves and the one-off expenditure on the library
building development. '

As at 30 November 2023 the General Reserve was £328,135, this is in the region of 2%

months’ worth of budgeted expenditure and sits just below the best practices for the level
of reserves.

Budget

This budget gives rise to an increase in the precept of £170,173. The Band D annual charge
increase would be £50.27 (18.34%). Band D Council Tax - £324.37 (Appendix 2)

Financial Considerations

The Councll requires a minimum budget of £2,440,394. This requirement will be funded by
£240,970 generated from the Town Councils assets and services i.e., hall hires, car park
income. interest and TIC sales. £1,150;ODO is funded by the Council Cornwall funding for
library building development. The remaining £1,049,424 will be funded by the Councils
precept. This is an Increase of £170,173.

Contact officer: Christopher Drake — Town Clerk
23 January 2024
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i Launceston Town Council
2 Detailed Budget
3 2024-25
4 Department - 101 Town Hall (inc Clock)
5 .
6 Budpet | ActualYFDj Varlance Budget
7| 2023-24 | 8Months 2024-25
8 {Expenditure
9
101700% |Salaries and Wages 82,728 59,185 23,544 63,659
Difficult to estimate depends on
1117002 |PRS Expenditure 1,000 1,003 |- 3 1,000 [usage
13 17004  |Protective clothing 500 351 149 500
14 [7008  |Staff Training 250 - 250 250
1717011 |Rates 19,102 18,191 911 19,484
18 |7012  |Water 2,200 1,486 714 2,200
19 {7013 iRent Payable : -
Contracts fixed until 2025 and
2017024  iElectricity 5,700 5,197 503 7,796 |expected to rise
Fixed until March 2024 and
21(7015 |Gas 4,300 2,717 1,583 5,500 |expected to rise
2217016 |Cleaning 4,000 6,559 |- 2,559 9,900
23 [7017 |Health and Safety 750 104 646 750
2417018 [Temporary Staff -
257020 |Milscellaneous Expenses 250 60 184 250
26 {7021 |PhonefFax 122, 81 43 175
277022 jPostage - -
287023 |Stationery 145 87 58 145
2917024 |Subscriptions & licences 300 25 275 300
3017025 |{Insurance 10,760 7,495 3,265 11,298
31{7026 |Computer Costs - -
33 [7080 |Recruitment Adverlising 290 290 290
347031 |Advertlsing 150 57 93 150
35{7032 |Publicity 500 745 |- 245 1,500
Grinder, cordiess vacuum and
vacuum shreddes/blower,
38 (7035 |New Furnjture and Equipment 2,500 2,729 |- 229 3,500 jdishwasher (£2,500 from EMR)
As per schedule plus exterior
39 (7036 |Maintenance Property 82,005 16,116 65,889 32,584 [stonework
43 [7040 [Equlpment Hire/Lease 300 - 300 a00
53 (7052 |Bank Card Expenses 600 327 176,137 600
5417054 [PWLB Loan Repayments -
5517056 |Llegal & Professional Fees 1,000 375 625 1,000
58{7070 |Equipment Repairs & Maintepance 1,200 712 488 1,200
60 (7101 |Vehicle Costs Petral 500 193 307 440
63 17104 {Vehicle Costs - Repales and Service 669 |- 6559 750
67(7172 |Refreshment Expenses 1,500 1,659 |- 159 1,500
881{7500 |Art& Culture Provision 2,000 1,271 2,000
112|7991 |[Tfrto Earmarked Reserves 33,489 33,489 33,489
Dishwasher plus stone work
11317992 |Tfr from Earmarked Reserves - 82,005 - 82,005 - 32,584 |previously eaymarked
118
119 176,137 127,389 223,873 199,886
120]Income
124]4004 |Lettlngs Income 35,000 17,978 17,022 30,000 |Based on actual income
1254006 |Green Room Rental Income -
1274008 |Equipment Hire Income 6,000 2,013 3,987 4,000 |Based on income
1294010 |PRS [ncome 1,000 1,528 |- 528 1,000
137(4030 [Sundry Income 116 |- 116
147[4172 iRefreshments 3,000 2,388 612 3,000
15414179 {Donations Received 500 |- 500 .
1684500 {Art & Cultural Provision 2,600 2,327 |- 327 2,000
169 47,000 25,819 20,477 40,060
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1 Launceston Town Council

2 Detailed Budget

3 2024-25

4 Department - 102 Car Park

5

o Budget Actual YTD Variance Budget

7 2023-24 £ Months 2024-25

8 iExpenditure

g

10 {7001 Salaries and Wages 12,459 19,325 6,867 14,084

13 {7004 Protective clothing : 200 200 200

17 |7011 Rates 22,816 18,165 4,651 23,272
1817012 Water 1,060 1,000 1,000

20 17034 Electricity 5,025 938 4,087 5,025
2217016 Cleaning 4,500 2,447 2,653 4,500

23 (7017 HE&S 150 150 150

24 17018 Temporary Staff - .

2517020 Miscellaneous Expenses 355 355 250

26 7021 Phane/Fax -

27 |7022 Postage -

28 17023 Staticnery 500 344 156 500
2917024 Subscriptions & licences 2,493 2,493 4,800 Just Park fees
3017025 Insuramnce 3,798 2,645 1,153 3,988
3917036 Maintenance Property 4,660 5,375 715 5,500

55 7056 Lega! & Professlonal Fees 250 1,992 1,742 2,500

58 7070 Equipment Repairs & Maintenance 450 - A50 450
112{7991 Tfr to Earmarked Reserves 2305 2,305 2,305
113|7992 Tir from Earmarked Reserves -
118
119 58,112 54,078 4,034 68,523
120]Income

4002 Car Park Fees 107,000 76,284 30,716 110,000 |Based on actual

122 income
13114014 Excess Parking Charges 1,000 1,425 425 1,000
13714030 Sundry [ncome -
160(4199 Banking Differences 3 3
169 168,000 77,712 30,288 111,000

....'10..._.
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1 Launceston Town Council

2 Detailed Budget

3 2024-25

4 Department - 103 Toilets

5

6 Budget | ActualYTD | Varlance . Budget
7 2023.24 2 Months 2024-25
8 |[Expenses

9 ' Expenditure

10 |7001 Salaries and Wages 16,770 13,690 3,080 19,008
1317004 Protective Clothing 46 46

187012 Water 5,500 4,642, 858 6,500 |based on actual
2017014 Electricity 1,000 409 591, 1,000
227016 Cleaning 1,000 1,152 152 1,500
2317017 Health and Safety 300 15 285 300
30(7025 Insurance 443 309 134 465
3817035 New Furniture and Equipment : -

3917036 Maintenance Property 4,000 1,767 2,233 4,000
4217039 Vandalism Repairs - - -
63 j7104 Vehicle Costs - Repairs and Service - - -

For future

112{7991 Tir to Earmarked Reserves 4,035 4,035 4,874 |refurbishment
1137992 Tfr from Earmarked Reserves “
118 -
119 33,048 22,028 11,020 37,649
120|income  |Income “
13714030 Sundry Income - -
169 - - - -
170
171

-11-
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1 Launceston Town Council
7 Detailed Budget
3 2024-25
4 Department - 104 Southgate Arch
5
6 Budget |ActualYTD: Variance Budget
7 2023-24 | 8 Months 2024-25
8 {Expenses
9
16 [7001 Salarfes and Wages 613 794 |- 181 694
17 |7011 Rates -
1817012 Water 170 89 81 170
207014 Electricity 750 427 323 750
2317017 Health and Safety 100 100 100
30 [7025 Insurance 3,165 2,204 960 3,323
Repairs to roof/battlements
estimated cost but waiting on
advice from Heritage England as
to the way forward, cost could
391 7036 Maintenance Property 250 6,187 - 5,937 10,000 {be a lot more than this
55 {7056 Legal & Professional Fees - ' "~ 500 170 330 500
112|7991 Tfr to Earmarked Reserves 823 823 504
. Previously earmarked for stone
11317992 Tfr from Earmarked Reserves - 250 - 250 - 5,436 |and roof repairs
118
119 6,121 9,872 |- 3,751 10,605
120{Income -
1264007 Electricity/ Water Recharged 920 169 751 -
1374030 Sundry Income - -
169 920 169 751 -
170

—12~—
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1 Launceston Town Council
2 Detailed Budget
3 2024-25
4 Department - 105 Town Square
5
6 Budget | Actual YTD Variance Budget
7 2023-24 | 8 Months 2024-25
8 Expenses
g
10 {7001 Salaries and Wages 714 1,172 |- 458 833
18 |7012 Water 150 a4 106 150
Based on
2017014 Electricity 120 178 |- 58 300 |actual costs
25 |7020 Miscellaneous Expenses inc bunting 1,550 1,107 443 1,550
38 {7035 New Furniture and Equipment - - - -
40 {7037 Maintenance Grounds 700 142 558 700
55 |7056 tegal & Professional Fees 86 . 86 86
118
119 3,320 2,643 677 3,619
120!income T
Ihcrease
based on
actual
12414004 Lettings income 900 1,155 |- 255 1,250 |income
12614007 Electricity/ Water Recharged 15 1 14 15
15414179 Donations Received - -
169 915 1,156 (- 241 1,265
170

-13—
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1 Launceston Town Council

2 Detailed Budget

3 2024-25

4 Department - 106 Cemetery

5

6 Budget | Actual YID [ Variance Budget
7 2023-24 8 Months 2024-25
8 {Expenses

9

10 {7001 Salaries and Wages 46,352 32,750 13,602 52,449
13 {7004 Protective clothing 100 100 100
14 (7008 Staff Tralning 300 300 300
17 17011 Rates 1,873 1,218 655 1,810
1817032 Water 205 638 |- 433 650
20 (7014 Eleciricity 150 179 §- 28 275
2317017 Health and Safety 150 277 |- 127 150
25 |7020 Miscellaneous Expenses .

2917024 Suhscriptions & licences 100 95 5 100
30 |7025 Insurance 506 353 154 532
31 {7026 Computer Costs 225 244 |- 15 250
38 }7035 New Fugniture and Equipment - - -
3917036 Maintenance Property 500 2,917 |- 2417 500
43 {7040 Equipment Hire/Lease 1,000 614 * 3B6 1,000
55 {7056 Legal & Professional Fees -

6017101 Vehicle Costs- Petrol 200 200 200

£20,000 for new

1127991 Tfrio Earmarked Reserves - 20,000 |cemetery
11317992 Tfr from Earmarked Reserves -
118

118 51,661 39,280 12,381 78416
120]Income -

134|4020 Interment Fees 2,650 1,750 800 2,650
1354021 Memorial Fees 300 375 j- 75 300
13614022 £xclusiva Right of Burial 1375 775 600 1,375
1374030 Sundry Income - -
169 4,325 2,900 1,425 4,325
170
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1 Launceston Town Council

2 Detailed Budget

3 2024-25

4 Departmaent - 107 Lawrence House Museum

5

6 Budget | ActualYTD | Varfance Budget

7 2023-24 8 Months 2024-25

8 [Expenses

9

1017001 Salaries and Wages 9,192 1,360 7,332 10,407

17 | 7011 Rates 1,340 1,060 280 1,650 | Flat & Museurn

23 |7017 Health and Safety 215 |- 215

257020 Miscellaneous Expenses 500 3,038 |- 2,538 500

30 7025 nsurance 1A75 882 593 1,600
Anticipated
refurbishment

3917636 Maintenance Property 80,000 154,833 |- 74,833 250,000 jcosts

40 17037 Maintenance Grounds 510 280 230 510

47 7044 Grant- LHM 25,000 25,000 - 25,000
Work on Trust

55 {7056 ! egal & Professional Fees 1,000 - 3,950 |~ 2,950 5,000 |Document
Refurbishment
costs previously

11347992 Tir from Earmarked Reserves {80,000} {158,721) 78,721 - 250,000 |earmarked

118 -

118 39,017 32,397 6,620 44,667

j20{income

137{4030 Sundry Income - - - -

169 - - - -

170
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i Launceston Town Council

2 Detailed Budget

3 2024-25

4 Department - 109 Band Room
- ,

6 Budget | Actual YTD | Variance Budget

7 2023-24 | 8 Months 2024-25

8 |Expenses

9

10 |7001 Salaries and Wages 613 - 613 694

Fire
7036 Maintenance Property 436 |- 436 100 |extinguisher

39 service
118

119 613 436 177 | 794
120|lncome '

12114000 Rent Income 10 - 10 10

169 10 - 10 10

170
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1 Launceston Town Council
2 Detailed Budget
| 3
4 Department - 110 Tourist Information Centre
5
6 Budget | Actual YTD | Variance Budget
7 2023-24 8 Months 2024-25
8 |Expenses
9
10 {7001 Salaries and Wages 91,921 76,869 15,052 104,066
1317004 Protective Clothing 100 b4 36 100
14 £7008 Staff Training 500 - 500 500
15 {7009 Staff Travel - - -
17 |7011 Rates 3,417 2,157 1,260 2,750
1817012 Water 2,000 419 1,581 2,000
19 |7013 Rent and service charge 7,500 2,979 4,521 7,500
207014 Electricity 1,700 1,219 481 1,850
22 {7016 Cleaning 350 29 321 850
23 |7007 Health and Safety 160 100 100
7020 |Miscellaneous Expenses 100 2 78 1,600 | S50 Allowance
for Connect
25 Launceston Group
267021 Phone/ Fax 1,500 832 568 1,500
2717022 Pastage 60 3 57 &0
2817023 Stationery 1,0c0 31 969 500
2917024 Subscriptions & licences 200 226 1- 26 250
307025 Insurance 1,013 705 307 1,063
317026 Computer Costs 750 452 298 750
32 |7027 Photocopier Costs 270 |- 270 600
33 |7030 Recruitment Advertising -
347031 Advertising 200 200 - 200
3517032 Publicity - 192 |- 192 200
. Laptop for
38 {7035 MNew Furniture and Equipment 510 3,289 §- 2,779 750 [meetings & Lauren
3917036 Maintenance Property 857 540 317 857
53 {7052 Bank Card Expenses 750 219 531 400
55 |7056 Legal & Professional Fees 200 200 200
Photo machine
58 {7070 Equipment Repairs & Maintenance ‘400 - 400 400 {maintenance
67 |7172 Refreshment Expenses 60 |- 60 .
78 (7210 Town Trails/Guides 85 |- 85
8017212 TIC Ticket Sales 5,000 4,211 789 5,000
8117213 TIC Card Sales 1,000 50 950 500
837221 Wehsite 125 280 - 165 125
84 [7300 TIC Purchases 3,000 558 2,442 2,000
86 7302 TIC Events 2,000 215 1,785 2,000
87 {7303 TIC Photo Machine Expenditure 1,000 565 1,600
112}7991 Tir to Earmarked Reserves 500 500 500
113§7992 Tir from Earmarked Reserves - 3,170 3,170
118 -
119 127,753 93,582 33,736 139,671
120k Income
12314003 Comimlssion 250 87 163 200
13014013 TiC Sales 3,300 2,769 531 3,750
133{4017 Photo Printing Machine Income 2,500 1,117 2,500
14584164 TIC Misc Commission Income 500 - 500
145}4165 TIC Agency Income 5,000 3,612 1,388 5,000
14914174 TIC Membership 250 250 -
15514180 TIC Misc Income 100 100 100
16014199 Banking Differences {5) 5
169 11,900 7,580 2,437 12,050
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Launceston Town Council j
Detailed Budget
2024-25
Department - 111 Ambulance Hall
Budget | Actual YTD | Variance Budget
202324 8 Months 2024-25

Expenses
7001 Salaries and Wapes in,782 14,079 |- 3,297 12,210
7064 Protective Clothing 100 100 100
7013 Rates 4,182 3,354 828 4,266
7012 Water . 150 150 600 750
T014 Electricity 1,500 203 1,257 1,500
7015 Gas 2,000 1,035 965 2,000
7016 Cleaning 600 158 442 600
7017 Health and Safety 250 250 250
7018 Temporary Staff -
7020 Miscellaneous Expenses 72 |- 72 50
7021 Phone/ Fax 650 435 215 650
7025 Insurance 886 617 269 930
7032 Publicity - - -
7035 New Furniture and Fquipment - - -

Replacement of hall

roof plus day to day
7036 Iiaintenance Proparty 2,080 1,334 666 42,000 [maintenance
7056 Llegal & Professional Fees ) 280 200 80 280

23,980 21,637 2,343 65,586

Income

Repairs needed to

roof AH will be closed
4004 Lettings Income 11,000 7,198 3,802 5,000 {for part of the year
4008 Equipment Hire income . 20 |- 20
4030 Sundry Income " B
4172 Refreshments 150 150 150

Ambulance Hall Trust
: Funds for Roof

- la17e Donations Recelved 15,000 |replacement
11,150 7,218 3,932 21,150
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1 Launceston Town Council

2 Detailed Budget

3 2024-25

4 Department - 120 Allotments

5

6 Budget jActual YTD| Variance Budget

7 2023-24 | 8 Vonths | - 202425

& |Expenses

9 .

10 7001 Salarles and Wages 10,591 5,936 4,655 12,002

18 |7012 Water 950 408 541 950
1917013 Rent Payable 100 100 - 100

25 §7020 Miscellaneous Expenses 30 26 4 30

29 |7024 Subscriptions & licences 60 55 5 60

40 |7037 Maintenance Grounds 1,441 673 768 1,441

43 17040 Equipment Hire/Lease 200 330 |- 130 200

55 {7056 Legal & Professional Fees 86 86 86
118 -
119 13,458 7,529 5,929 14,869
120iIncome -

Based an
actual

1214000 Rent Income 2,000 2,009 |- 9 2,500 jincome
13714030 Sundry [Income 64 |- 64
169 2,000 2,073 |- 73 2,500
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1 Launceston Town Council
2 Detailed Budget
3 2024-25
4 Department - 125 Welfare Unit for Grounds Staff
5
6 Budget | Actual YTD | Variance Budget
7 2023-24 | 8 Months 2024-25
8 |Expenses
9
10 |7001, Salaries and Wages 1,532 1,532 1,734
20 17014 Electricity 500 177t 277 1,200
2217016 Cleaning 50 - 50 50
30 (7025 Insurance 253 176 77 266
3917036 Maintenance Property 48,030 111 47,919 42,051 |Welfare Unit
40 17037 Maintenance Grounds 200 434 |- 234 200
43 |7040 Eguipment Hire/lLease 100 60 40 100
55 {7056 Legal & Professional Fees g0 5,979 |- 5,899 80
58 17070 Equipment Repairs & Malntenance - -
112]7991 Tfr to Earmarked Reserves -

From petiodic
1113|7992 Tir from Earmarked Reserves 30,000 - 30,000 30,000 |maintenance
118
119 20,745 7,537 13,208 15,681
120|Income K
13714030 Sundry Income -

169 - - - -
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Launceston Town Council

Detailed Budget

2024-25

Department - 130 Library

Budget {Actual YTD| Variance Budget
2023-24 | & Months 2024-25
EXpenses )
Didn"t aflocate
7001 Salaries and Wages 104,178 79,984 24,194 117,944 janyone elses time
before
7002 PRS Expenditure 320 320 320
7004 Protective Clothing 100 100 100
7008 Staff Tralning 500 500 500
7016 Cleaning 2,000 957 1,043 2,000
7017 Health and Safety 200 166 34 200
7020 Miscellaneous Expenses 250 180 70 250
7022 Postage 25 25 25
7023 Stationery 500 81 419 500
7026 Computer Costs 100 100 100
7030 Recruitment Advertising -
7035 New Furniture and Equipment 300 300 300
7036 Maintenance Property 250 - 250 250
7038 Building Works - 1,075,000 |Library build costs
7052 Bank Card Expenses 50 169 |- 119 260
. tibrary Deslgn and
7056 Legal & Professional Fees 200 200 75,200
Concept plus
incidental legal costs
7070 Equipment Repairs & Maintenance i8 j- ES
7172 Refreshment Expenses 300 119 181 300
7500 Arts & Cuiture Provision 500 7,902 500
109,773 89,577 27,598 1,273,746
Income
4004 Lettings Income 450 284 166 450
4030 Sundry Income 50 50 50
4177 Grants Received 20,600 |- 20,000 1,150,000
4350 Library Income 500 95 405 1,000
1,000 20,379 |- 19,379 1,151,500
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1 Launceston Town Council
2 Detailed Budget
3 2024-25
4 Department - 140 Capital
5
6 Budget | Actual YTD | Variance Budget
7 2023-24 | 8 Months 2024-25
8 |Expenses
9
54 17054 PWLE Loan Repayments 51,318 25,659 25,659 51,318
118
119 51,318 25,659 25,659 51,318
120|Income
169 - - -
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1 Launceston Town Council

2 Detailed Budget

3 2024-2%

4 Department - 142 Roundhouse

5

6 Budget | Actual YTD Variance Budget
7 2023-24 | 8 Months 2024-25
8 |Expenses

9

10 [7001 Salaries and Wages 429 429 486
3017025 Insurance 152 106 46 160
36 7035 New Furniture and Equipment . - - - -
3917036 Maintenance Property 500 - 500 500
63 |7104 Vehicle Costs - Repalrs and Service - - -
11217991 Tfr to Earmarked Reserves 609 609 407
113§7592 Tfr from Earmarked Reserves - 500 500 -
118
118 1,150 106 1,084 1,552
120} Income
13714030 Sundry Income - -
169 - - - -
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1 Launceston Town Council

2 Detailed Budget

3 2024-25

4 Department - 143 Priory & Rest Garden

5

6 Budget jActual YTD| Variance Budget
7 2023-24 | 8 Months 202425
8 |Expenses

9

10 17001 Salaries and Wages 2,577 897 1,681 2,914
30 17025 fnsurance } 380 265 115 399
38 {7035 New Furniture and Eguiptent - - -
40 (7037 Maintenance Grounds 345 345 345
1127981 Tér to Earmarked Reserves 314 314 283
11317992 Tfr from Earmarked Reserves - 345 345 -
118
119 3,271 1,161 2,110 3,941
120} Income -

137|4030 Sundry Income ~ -

169 - - -
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1 Launceston Town Council

) Detailed Budget

3 2024-25

4 Department - 144 War Memorial

5

6 Budget i Actual YTD | Variance Budget
7 2023-24 | 8 Months 2024-25
8 {Expenses

9

10 |7001 Salaries and Wages 1,532 2,006 |- 474 1,734
30 {7025 insurance 633 441 192 665
62 17103 War Memorial Upkeep 500 18 482 500
1127991 Tér to Earmarked Reserves 237 217 207
1113|7992 Tir from Earmarked Reserves - 500 - 500 -
118
119 2,382 2,465 |- 83 3,116
120|{Income -
13714030 Sundry Income -
169 - - -
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1 Launceston Town Council

2 Detailed Budget

3 2024-25

4 Department - 145 Public Lights/Street Furniture

5

6 Budget |Actual YTD Varfance Budget

7 2023-24 | 8 Months 2024-25

8 |Expenses

9

10 {7001, Salaries and Wages 613 - 613 694 {
Street lights &
Defib @

207014 Electricly 1,300 814 486 2,000 {Stourscombe

25 17020 Miscellaneous Expenses 15 15

30 [7025 Insurance 19 13 6 20

3817035 " |New Furniture and Equipment 1,750 5,152 3,402 -
Grit

39 {7036 Maintenance Property 750 63 687 750 |requirement

40 |7037 Maintenance Grounds 1,709 4,709

42 17039 Vandalism Repairs 14 14

118

119 4,432 7,780 3,348 3,464

120|Income :

13714030 Sundry Income 420 420

169 - 420 420 -

-
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1 Launceston Town Council

2 Detailed Budget

3 2024-25

4 Department - 146 Play Areas

5

6 Budget |ActualYTD| Variance Budget

7 2023-24 | 8 Months 2024-25

8 |Expenses

9

10 {7001 Salaries and Wages 3,799 1,506 2,294 4,301,

23 {7017 Health and Safety 200 200 200

30 [7025 Insurance 66 46 20 69

39 [7036 Malntenance Property 1,028 - 1,028 1,028

40 (7037 Maintenanece Grounds 204 - 204 204

42 17039 Vandalism Repairs - - -

43 {7040 Equipment Hire/Lease 100 100 100

55 [7056 Legal & Professional Fees 450 325 126 450

58 {7070 Equipment Repairs & Maintenance - - -

6017101 Vehicle Costs- Petrol 100 100 100

63 |7104 Vehicle Costs - Repairs and Service 100 100 -

’ Earmarking
for future

112{7991 Tfr to Earmarked Reserves 2,404 2,404 4,807 |years
113{7992 Tfr from Earmarked Reserves -
118
119 8,451 1,876 6,575 11,260
120|Income
13714030 Sundry Income 93 23
169 - 93 93 -
170
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1 Launceston Town Council
2 Detailed Budget
3 2024-25
4 Department - 148 Footpaths & Grasscutting
5
6 Budget | Actual YTD | Variance Budget
7 2023-24 | B Wonths 2024-25
8 |Expenses
9
L 10 {7001 Salaries and Wages 54,694 21,315 33,375 61,954
13 [7004 Protective clothing 1,000 603 397 1,000
14 {7008 Staff Tralning 1,500 200 1,300 1,500
23 7017 Health and Safety 500 - 500 500
Commercail
Vehicle
30 |7025 Insurance 2,100 1,328 712 2,300 |Insurance
33 {7030 Recruitment Advertising - -
Strimmer
38 |7035 New Furniture and Equipment 300 - 300 1,000 |and blower
AD {7037 Maintenance Grounds 500 838 338 500
43 17040 Equipment Hire/Lease 500 15 485 500
58 |7070 Equipment Repairs & Maintenance 2,000 958 1,042 2,000
60 {7101 Vehicle Costs- Petrol 2,000 1,877 123 2,500
63 [7104 Vehicle Costs - Repairs and Service 1,500 1,745 245 2,000
64 |7105 Vehicle Lease Hire - - -
Gas for
weedkiling
G5 [7107 Grass Cutting Contract Costs & Weed kiiling - 281 281 350 |burning
11247891 Tfr to Earmarked Reserves -
11317992 Tfr from Earmarked Reserves -
118
119 66,594 28,164 37,430 75,904
120} Income -
138{4051 CC Grass Cutting Highways -
139{4052 CC Grass Cutting Town 17,500 12,549 4,951 12,549
14014053 CC Footpaths Maintenance ; -
1424055 CC Rural Grass Cutting 4,700 5,021 321 5,021
169 22,200 17,570 4,630 17,570
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1 Launceston Town Council
2 Detailed Budget
3 2024-25
4 Department - 201 Launceston Lights & Flowers
5
6 Budget [ActualYTD| Variance Budget
7 2023-24 | 8 Months 2024-25
8 iExpenses
9
10 [700% Salaries and Wages 2,758 4,868 |- 2,110 3,122
20 {7014 Etectricity 500 500 1,200 | Tast bifl £1048
38 f7035 New Furniture and Equipment 1,000 300 700 500
New light contract
and tendering for
72 {7204 lLaunceston Enhancement - lights 12,000 2,105 9,895 19,000 jinstallation
Reduction due to
. increase in Lights
88 |7500 Arts & Culture Provision 8,000 297 7,703 3,000 |expenditure
118
119 24,258 7,576 16,688 26,822
120|Income
15214177 Grants Recelved 550
16834500 Arts & Culture Provision 8,000 2,615 4,500
169 8,000 3,165 - 4,500

.._.29_




B i c D e ffr] @ |

1 Launceston Town Council

2 Detailed Budget

3 2024-25

4 Department - 210 Administration

5

6 Budget Actual YTD | Variance Budgat

7 2023-24 B Mohths 2024-25

8 |Expenses

9

10§7001 Salarles and Wages 86,896 44,973 41,923 58,308

1217003 Penslon Lump Sum 5,200 5,200 - 5,200

Centinue staff developrment and new

14 {7008 Staff Tralning 1,500 2,207 |- 707 2,000 |members of staff

15 {7009 Staff Travel - 3 |- 3 -

BidEet Tor temporary stalf €6 tover staif

24 17018 Temporary Staff - 25,000 |sicknesses

25 |7020 Miscellaneoyus Expenses 500 495 5 500

26 |7021 Phone/ Fax 3,250 1714 1,536 3,250

2717022 Postage 250 72 178 250

28 {7023 Stationery 564 509 55 750

2017024 Subscriptions & licences 175 104 71 175

30 {7025 Insurance 15,824 11,6659 4,155 16,615

31 {7026 Computer Costs 10,500 8,895 1,605 13,500

32 /027 Photecopler Costs 2,600 1,619 981, 2,600

33 £7030 Recruitment Advertising 250 250 250

35 j7032 Publicity -

3817035 jNew Furniture and Equipment - -

52 §705] Hank Charges 4,000 2,434 1,566 4,000

53 [7052 Bank Card Expenises 30 |- 30

55 j7056 Legal & Professional Fees 1,500 7,721 |- 5,821 2,500

o057 Audit Fees 3,500 750 2,750 4,020 | The external audit cost with be greater due

56 to an increase In expenditure/income
1 7991 7fr to Earmarked Reserves 9,381 |- 9,381 5,000 F'::: szizl:sj :;;Ef::shi;;;?se Genreal
11518100 Bad Debt Wrlte Off 44 |- 44
118 B
119 136,509 97,820 35,088 183,918
120} Income -
13714030 Sundry Income 100 2 98 100
15114176 Precept 879,251 879,251 - 1,089,424
15284177 Grants Received 9,381 - 9,381
158§4183 Cormwall Council Precept Grant - - - -
(o190 [interest Received 7,500 19973 |- 12,473 25,000 IL::?;“: ;’:i”ri;:’a';t;ir;‘]:ates’ asstimed
169 886,851 908,607 |- 21,756 1,074,524

-30-




A R ! c | D E | r | G

1 Launceston Town Council
2 Detailed Budget
3 2024-25
4 Department - 211 Grants (including Section 137)
5
6 Budget | Actual YTD| Variance Budget
7 202324 2 Months 2024-25
8 |Expenses
9

7041 Grants - Permitted 35,000 33,750 16,940 10,000
44
48 (7045 Grant - Cyprus Well ’ 1,710 1,455 2h5 1,750
49 [ 7046 Grant - Youth Counci 3,000 20 2,980 3,000
50 {7047 Grant - Priory 1,600 | - 1,000 1,000
79 (7211 ceTV 3,000 3,000 - 3,000
118 -
119 43,710 38,224 21,176 18,750
120{Income -
169 - . - -
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1 Launceston Town Council
F3 Detailed Budgat
3 2024-25
4 Department - 213 Civic & Democratic
5
6 Budget | Ackual YTD| Variance Budget
7 202324 4 Months 2024-25
8 |Expenses
9
1017001 Salaries and Wages 67,409 33,082 34327 76,315
14 |7008 Staff Training 500 120 380 750
15 {7009 Staff Travel - - -
16 {7010 Counciflor Tralning 500 120 380 500
2517020 Miscellaneous Expenses 1,250 1,738 |- 488 1,250
28 17023 Stationery 250 21 229 250
2917024 Subscriptions & livences 2,280 1,727 563 2,600 | CALC, NALC etc
30 [7025 Insurance 850 - 850 893 | Cyber package
34 7031 Advertising 250 - 250 250
3517032 Publicity - 3425 |- 325 -
. Link article £350
3747034 Newsletter 1,500 1,000 500 1,500 |per quarter
38 {7035 New Furniture and Equipment 357,185 |- 357,185
55 |7056 Legal & Professional Fees 750 - 750 750
Mayor choosing
67 | 7172 Refreshment Expenses 3,500 2,596 904 3,500 |plus
68 17200 Mayor's Allowance 2,500 1,256 1,244 2,500
69 17201 Town Crier and Macebearers 150 150 150
7117203 Election Expenses 2,000 2,000 2,000
7317205 Noticeboards & Town Signage - - -
B2 |7220 Countillors Expenses 3,000 350 2,650 3,000
837221 Website GO0 140 460 600
Top up election
112|7991 Tir to Earmarked Reserves 2,000 2,000 2,000 |reserve
1137992, Tir from Earmarked Reserves 0 - -
118
119 89,289 399,649 |- 310,360 98,807
120{income
13714030 Sundry Income o] 110 |- 110 -
15214177 Granis Receijved 350,000 |- 350,000
15414179 Denations Received - -
169 - 350,110 [- 350,110 -
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1 Launceston Town Council
2 Detailed Budget
3 2024-25
4 Department - 217 Kings Field
5
6 Budget |Actual YTD| Variance Budgat
7 2023-24 | 8 Months 2024-25
8 |Expenses
9
10 §7001 Salaries and Wages 1,532 1,186 336 1,734
23 [7017 Health and Safety 100 100 100
307025 Insurance 38 26 12 40
Install new paly
equipment covered by
38 {7035 New Fumniture and Equipment 32,500 635 31,865 43,000 [EMR
3917036 Maintenance Property 32 - 432 450
40 17037 Maintenance Grounds 765 - 765 765
43 17040 Equipment Hire/Lease - -
5817070 Equipment Repairs & Maintenance -
1127991 Tir to Earmarked Reserves -
EMR from previous -
113}7992 Tfr from Earmarked Reserves ~ 30,288 30,288 - 42,000 |years/lottery and CIL
118
119 5,079 1,857 3,222 4,089
120} Income
137]4030 Sundry Income - -
169 - - - -
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1 Launceston Town Council
2 Detailed Budget
3 2024-25
4 Department - 219 Coach Park
5
B Budget | ActualYTD | Variance Budget
7 2023-.24 | B Months 2024-25
8 [Expenses
9
10 {7001 Salaries and Wages 2,145 430 1,715 2,428
17 (7021 Rates 561 440 121 572
23 7017 Health and Safety 250 250 250
40 {7037 Maintenance Grounds 204 30 174 7,000
11217991 Tfr to Earmarked Reserves 491 491 491
7992 Tir from Earmarked Reserves - - 7,000
113
119 3,651 a0 2,750 3,741
120 Income
169 - - -
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Appendix 3

Earmarked Reserves
Reserve Balance at
31/03/2023
£

Town Hall Building Works 66,422
Periodic Maintenance 284,442
Lawrence House 510,448
Elections 10,589
Vandalism : 4,470
TiC 8,103
Stourscombe S106 12,235
Cemetery 100,000
Play Areas 20,628

3] -






