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Launceston Town Council
The Town Hall
Launceston

www.launceston-tc.gov.uk

Cornwall PL15 7AR

PRESENT

2501/19

2501/20

2501/21

2501/22

2501/23

2501/24

MINUTES OF THE FULL COUNCIL MEETING
held on TUESDAY 21 JANUARY 2025 at 7.00pm in the Town Hall

Cllrs Bailey (Mayor), Gilbert (Deputy Mayor), Bullen, Conway, Gordon, Harris, Heaton,
Hogan, Lankston, Nancarrow, Q'Brien, Penhale, Soanes and Tremain
In attendance: Helen Gribble ( Deputy Town Clerk)

2 members of the public

Apologies for absence
Apologises were received from Cllrs Green and Young

Declarations of Interest
There were no declarations of interest

Public Representation Session
There were no representations made

To confirm and sign the Minutes of the last meeting, previously circulated

It was resolved to confirm and sign the minutes previously circulated;

(i) Minutes of the Meeting of Full Council held on Tuesday 17 December 2024 at
7.00pm

To receive and adopt the minutes of committees and sub-committees, previously

circulated

It was resolved to receive and adopt the minutes of the following committees and sub

committees:

(i) Planning and Economic Development held on Thursday 19 December 2024 at
7.00pm

(ii) Library, Arts, Business and Information held on Tuesday 7 January 2025 at 7.00pm

Reports from Cornwall Councillors

Cllr Conway spoke about Cornwall Council’s Full Council meeting that had taken place
that day. Cllr Conway advised the Cornwall Council will be writing to the National Trust
and other large portfolio holders of holiday let properties to ask that they consider letting
these as permanent lets going forward. Cllr Conway gave a update on A30 Plusha
junction. Cllr Conway also advised that at the meeting it had been agreed that Cornwall
will look to undertake an individual devolution deal and that all the MP’s for Cornwall
were in support.

Cllr Tremain spoke in support of the Cornwall only devolution approach but emphasised
the need to consider the east of the county which sits on the border with Devon and it is
about working together rather than being part of Devon.

Clir Nancarrow advised the Council that she had written to Ben Maguire MP and the
Cornish and Devon about Devonwall.



2501/25

2501/26

2501/27

2501/28

2501/29

2501/30

2501/31

ClIr Soanes asked for an update on the car park consultation, Cllr Conway advised that the
consultation had only recently ended and he would update once the response had been
anatysed.

Reports and Questiens from Town Councillors

Clir Harris reminded the Council that there was a CCTV meeting on Monday 27" January
2025 and advised he would be attending the CALC larger councils meeting on Thursday
23 January 25.

ClIr Heaton provided an update from the Launceston PPG, following the AGM on the 15%
January she confirmed that Mr Paul Ford was re-elect as the chair of the group and Clir
Heaton the vice-chair and that the PPG now has 18 regular members. Clir Heaton spoke
about that a PPG noticeboard has been installed in the waiting area which will be updated
regularly, 632 patients were seen by the Winter Pressure Clinical Hub during December,
the practice website would be renewed in March, a dementia care review is being offered
to patients on the dementia care register at the practice, the Nl and Natjonal Living Wage
increase from April will affect the medical centre and there is no additional government
funding to help GP surgeries. PPG members decided to support the following in 2025,
Exeter Street Health Inequalities Hub, website improvements, dementia care and a renal
dialysis unit in Launceston.

Clir Lankston gave an update following the meeting of the strategic planning working
party. The group reviewed the existing list and set out a list in order of priority. The
group have asked for the Strategic Plan 2020-2024 to be added to the February Full
Councif agenda and that each committee reviews and updates the relevant sections at the
committees next meeting. The next meeting of the working party will be held in March
and officers of the Council are invited to attend.

Report from the Town Mayor and Deputy Mayor
The Mavyor provided an update on the Mayoral activities

Report from the Town Clerk
It was resolved to note the RAG report

ClIr Tremain asked for the transfer of Kensey allotment fand to be added to the RAG
report.

English Devolution White Paper — Power and Partnership: Foundations for Growth
Members considered Report 01/25 concerning the above {previously circulated).
it was resolved to note the report

Funding update for Council building projects
Members considered Report 02/25 concerning the above {previously circulated).
It was resolved to note the report

Correspondence and Matters to Note
It was resolved to;
i) note the venue usage

Urgent ltems
There were no items for consideration




Date of the next meeting of the Council
The next Full Council meeting will be an Extraordinary Meeting to be heid on Thursday 30

- January 2025

The meeting ended at 7.37pm
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PRESENT

2501/42

2501/43

2501/44

2501/45

2501/46

MINUTES OF THE EXTRAORDINARY FULL COUNCIL MEETING
held on THURSDAY 30 JANUARY 2025 at 7.00pm in the Town Hall

Cllrs Bailey (Mayor), Gilbert (Deputy Mayor), Bullen, Conway, Gordon, Harris, Heaton,
Hogan, Lankston, Nancarrow, O’Brien, Penhale, Soanes, Tremain and Young
In attendance: Christopher Drake (Town Clerk)

Helen Gribble (Deputy Town Clerk)

2 members of the public

Apologies for absence
Apologises were received from ClIr Green

Declarations of Interest
There were no declarations of interest

Budget and Precept 2025-2026
Members considered Report 01/25 concerning the above (previously circulated).
It was resolved to note the report

Funding update for Council building projects

The budget and precept request had been resolved by the Finance and General Purposes
committee and had been circulated with the agenda for the Full Council.

It was resolved unanimously;

i) to adopt the budget for 2025-26

i) that the precept for 2025-26 be £1,162,399

Urgent Items

The Mayor advised that she will be attending the Launceston College prize giving taking
place on 13 March

The announcement of recent bank branch closures in the town was noted

Date of the next meeting of the Council
The next Full Council meeting will be held on Tuesday 18 February 2025

The meeting ended at 7.26pm



Town Clerk CW Drake
Telephone 01566 773693
admin@launceston-tc.gov.uk
www.launceston-tc.gov.uk

Launceston Town Council
The Town Hall
Launceston

Cornwall PL15 7AR

MINUTES OF THE FINANCE & GENERAL PURPOSES COMMITTEE
held on WEDNESDAY 22 JANUARY 2025 at 7.00pm in The Otho Peter Suites, Launceston Town Hall

PRESENT Cllrs Bailey (Town Mayor), Gilbert (Deputy Mayor), Bullen, Conway, Heaton, Hogan,
O'Brien, Soanes and Young
In attendance: Cllr Lankston, Responsible Finance Officer, Estates and Properties
Manager

2501/32 Apologies for absence
There were no apologies for absence

2501/33 Declarations of Interest
Councillor Bullen declared an interest in agenda item 8 the grant applications received
from North Petherwin Football Club, Launceston Football Club and Werrington Football
Club.

Councillor Hogan declared an interest in agenda item 7 & 8 the grant applications received
from Launceston Town Band

2501/34 Public Representation Session
There were no members of the public present

2501/35 Minutes of the last meeting
The minutes of the meeting held on 6 November 2025 were signed as a correct record.

2501/36 Finance
It was resolved to:
i) approve the payment listings for November and December 2024
ii) approve the balance sheet for December 2024
iii) approve the budget comparison report for December 2024
iv) The Councillors listed below will carry out the payment check for the following
months:

January 25 — Cllr Bullen
February 25 — ClIr Bailey
March 25 — CllIr Gilbert
April 25 —ClIr Bullen

2501/37 Budget 2025/26
It was resolved to;
i) agree the budget for 2025/26 of £2,546,563 with a Precept of £1,162,399. This
equates to a Band D of £355.46 an increase of £31.09

2501/38 Exceptional Grants
------------- Councillor Hogan declared an interest and left the room while the following
item was discussed -----------m-mm-m----



It was resolved to award an exceptional grant of £250 to Launceston Town Band.

2501/39 Grants

[t was resolved that;
a grant of £250 be awarded to the following organisations;

)

~~~~~~~~~~~~~ Councillor Hogan declared an interest and left the room while the

following grant were considered -----—---—----

a)

Launcestaon Town Band

————————————— Councillor Bailey declared an interest and left the room while the
following grant were considered ------------

Launceston Youth Music Theatre

Access Theatre CIO

Cornwall Air Ambulance Trust
Launceston Male Voice Choir
Café Scientifique

Launceston Explorer Scouts
1*' Launceston Scout Group
Launceston Street Pastors
Launceston Choral Society
Launceston Repair Café

———————————— Councillor Bullen declared an interest and left the room while the
following grants were considered --------------

Werrington Cricket Club
Launceston Association Football Club
Narth Petherwin Foothali Club

~~~~~~~~~~ Councillor Bullen returned to the room

Annual Automatic Grants
ft was resolved that the following awards be made:

)

a) St Mary Magdatene, St Thomas’, St Stephen’s and St Cuthbert Mayne churches
for the maintenance of churchyards - £250 each

b} Youth Council - spend up to £3,000

c¢) Launceston Carnival - £750

d} Launceston in Bloom - £1,000

e) Town CCTV - £3,000

f} Friends of Launceston Priory — up to £1,000

g) Launceston Municipal Charities - £500
h) Launceston Community Transport Partnership - £500
i) Launceston Foodbank - £1,000

j} Launceston Money Advice Centre - £500

k) The Council Tax payments for Cyprus Well - £2,100



2501740 Award of Appreciation
It was resolved to award Awards of Appreciation to Mrs Jennifer Worth.

2501/41 Urgent items
There were no urgent items.

The meeting closed at 8.33 pm.
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Present

2501/47

2501/48

2501/49

2501/50

2501/51

2501/52

MINUTES OF THE MEETING OF THE PLANNING AND ECONOMIC DEVELOPMENT COMMITTEE
held on Thursday 30 January 2025 at 7.29pm
The Guildhall, Launceston Town Hall

Cllrs Bailey (Mayor), Gilbert (Deputy Mayor), Gordon (Vice Chair), Harris, Lankston, Nancarrow and
Penhale and Tremain
In attendance: Clirs Conway, Heaton, Hogan and Soanes

Christopher Drake (Town Clerk)

Apologies
Apologies for absence were received from Cllr Green who was substituted by Cllr Soanes

Declarations of Interest
There were no declarations

Public Representation
There were no representations made

Minutes of the last meetings
The minutes of the meeting held on 19 December 2024 were signed as a correct record

Planning Decisions to Note

It was resolved to note the applications

Application  PA24/08422

Location Manaton Dunheved Road Launceston Cornwall PL15 9JE

Proposal Works to trees subject to a Tree Preservation Order for Beech (T2) - radial spread
reduction of up to 1.5m upon the south elevation. Works will increase light to
vegetable garden and greenhouse. Beech (T9) - reduce limb back to growth point
to clear fencing due to be constructed. Norway Maple (T60) - remove. Tree is
almost dead and now requires removal. Chamaecyparis (T61) - fell. Felling will
allow a Red Oak to develop into the space.

Decision APPROVED

Town Council  SUPPORT

Correspondence and Items to Note

1) ClIr Gordon spoke about the revised National Planning Framework and requested that Cornwall
Councillor Monk be invited to attend a future meeting of the committee to discuss the
implications

2) Clir Nancarrow commented on the parliamentary and Mayoral division proposals

3) Members were requested to advise the Clerk of any comments they had in regards to the
proposed Cornwall Council tree planting scheme at Broad Park

4) Members noted that the planning application for tree works at Jubilee Bath, Under Lane —
application reference PA24/07851 had now been supported by Cornwall Council

Next Meeting
The next meeting will be held on Thursday 20 February 2025

The meeting closed at 7.43pm
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MINUTES OF THE ESTATES & PROPERTIES COMMITTEE MEETING
Held on Monday 3 February 2025
at 10.00am in The Otho Peter Suites.

PRESENT: Cllrs Bailey (Mayor), Gilbert (Deputy Mayor), Gordon, Harris, Heaton, Penhale and
Young
In attendance: Martin Cornish (Estates & Properties Manager)

Ewan Murray (Visitor Information Centre Manager)

2502/01 Apologies for Absence
Apologies were received by ClIr Bullen

2502/02 Declarations of Interest
There were no declarations of interest

2502/03 Public Representation Session
There were no representations made

2502/04 Minutes of the last meeting
The minutes of the meeting held on Monday 2" December 2024 were signed as
a correct record.

2502/05 Estates & Properties Manager's Report — February 2025
It was resolved to;
i) note the update regarding Lawrence House
ii) note the update regarding the multi storey car park reports
iii) note the update regarding consents for Southgate Arch
iv) note the update regarding works at the Ambulance Hall
v) note the update regarding Town Hall quinquennial inspection
vi) note the update regarding Public Toilet provision
vii) note the update regarding Visitor Information Centre works
viii) note the update regarding Coach Park works
ix) note the update regarding Priory Park tender works. Thanks were

extended by the committee to Ewan Murray, Lauren Green and Martin
Cornish for their work on this
X) note the update regarding the devolution of land at Windmill & Newport



2502706

2502/07

2502/08

2502/09

xi) Note the update regarding the new grounds compound

Southgate Arch

it was resolved unanimously that the Project Management of works to the Southgate
Arch be awarded to Scott & Co

Visitor Information Centre
[t was agreed by the Committee that the Visitor Information Centre close for up to three
weeks from the week commencing 24" February for essential works

Launceston Castle

Having already agreed the 25/26 year budget, the committee reluctantly had to decline
the request from English Heritage for financial assistance in litter picking at the Castle.
This will be brought back for consideration for the 26/27 year budget setting

Urgent Items

Clir Bailey raised concern over the large amount of waste collection left cut on the streets
of the town

Clir Bailey advised of bin provision on the Haye Common estate

Clir Gordon asked for the next pre meeting site visit be at Southgate Arch

It was agreed that the next meeting of the Estates & Properties committee be held on
Monday 7% April 2025

Date of the next meeting
The next meeting date will be held on Monday 7 April 2025

The meeting closed at 11.01am




03/25

Agenda item: 9

Comimittee: Fuil Council

Date: Tuesday 18 February 2025
Subject: Progress and Information
Summary: To note the update on various items of progress and information

Recommendations.

The Council is recommended to;

1)
2)
3)

4)
5)

Note the update regarding funding schemes for Town Council projects

Note the details regarding replacement equipment at the Town Hall

Note the details regarding the planning application and insurance of the former Barclays
Bank building

Note the details of the latest edition of Launceston Life

Note the schedule for the temporary closure of the Visitor Information Centre

11

1.2

21

31

Lawrence House Museum and Grant Funding

Officers met with Kelly Spry-Phare, Senior Engagement Manager of the National Lottery
Heritage Fund, Tamsin Daniel, Heritage Services Manager at Cornwall Council and

Cornwal! Council Museum Development Officer Stephanie Clemens to consider the funding
opportunities available to the Town Council in regards to heritage huildings and town
conservation.

Officers were seeking to explore the possibility of a large Heritage Lottery Fund bid that
would include works to Lawrence House, the former Barclays Bank and Southgate Arch.
Advice received from Ms Spry-Phare was that efforts should be directed at securing the
services of a development specialist to ensure that funding was directed at the right areas
for Lawrence House and to show that the Council had a clear vision of what it was seeking to
achieve. The reasoning is that a grant bid in the future could be sought using the worl at
Lawrence House as proof of the Council’s capability in securing funding and achieving best
value. Officers have since spoken to both Ms Clemens and Ms Spry-Phare seeking guidance
on the next stage of the process and a further meeting will be held in two weeks’ time

Town Hall lighting desk

Further to an event held at the Town Hall where the lighting equipment failed to work, a
new [ighting desk is required to allow the Council to continue to offer the various packages
and events currently held at the site. The previous system was no longer able to be updated
and so officers have secured the purchase of replacement kit. Whilst the new equipment is
on order, a substitute kit has been hired to allow the current bookings to be undertaken.

Former Barclays Bank

The planning application for the former Barclays Bank has now been submitted and signage
erected at the site in accordance with planning regulations, The application is for the
conversion of the former bank building into a multi-functional public library and visitor's
information centre, with council offices, internal alterations and external works including




3.2

4.1

5.1

restoration of stone facades and pitched roofs and the replacement of building services with
new mechanical systems and air source heat pumps.

The site is now valued and listed as part of the Council’s insurance portfolio and officers
have undertaken a self-assessment of the site in accordance with insurance guidelines

Launceston Life — Spring Edition

The Spring edition of Launceston Life includes full details of the Council’s budget setting
process and the costs of the Town Council's precept demand for residents according to the
Band listing of their property. Similar details have also been published on the Council’s
website

Visitor Information Centre

The Council has previously agreed that whilst repair works to the Visitor Information Centre
are being undertaken that the premises will need to be closed. Attached as an appendix is a
schedule for the closure period. Details of the closure will be advertised on the Council’s
media pages as well as signage at the site

Contact officer: Christopher Drake ~ Town Clerk
Wednesday 10 February 2025




Roreuore 1

VIC Closure for repairs — Proposed schedule.

21/02/25 Friday — Last full day of service to the public.

22/02/25 Saturday ~ VIC closed to the public but all 3 working. The electrician
starts first thing Monday morning so we have to move
computers/electricals/displays/products etc upstairs. Clearly we can’t
move the photo machine and photocopier so we will have to wrap them.
24/02/25 Maonday - Electrician in VIC for the week. Zoe will work this day instead of
Tuesday. AULVIC statf in OP 2 -1 have booked it.

25/02/25 - | Tuesday - Lauren and Ewan on safeguarding training - Zoe day off.
01/03/25

For the rest of the weelk, we will work off site/town hall/ambulance
hall/home on on-going projects/Priory/SGS/website/museum etc - Ewan
out at schools Wednesday and Thursday. Ewan to Truro on Friday
03/03/25- | VIC decoration/flooring/plumbing — Staff working upstairs when possible

07/03/25 - St Piran’s prep on Tuesday - St Piran Parade Wednesday — Ewan to
schools Monday
10/03/25 Build desks and refit out downstairs —rationalise storage organisation

upstairs.
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04/25

Agenda item: 10

Committee: Full Council

Date: Tuesday 18 February 2025
Subject: Publicity During the Pre-Election Period
Summary: To note the details regarding publicity during the Pre-Election Period

Recommendations.

The Councit is recommended to;

1) note the details regarding publicity during the Pre-Election Period
2) note the timetable for events for Town and Parish Council elections attached as an

Appendix to the report

1.1

1.2

1.3

1.4

21

Publicity During the Pre-Election Period

The pre-election period for local authorities will start from the publication of a notice of
election, which will be Friday 14 March 2025

Local government does not shut down from this time and the ordinary functions of councils
can continue, but some restrictions may he imposed by law. The Code of Recommended
Practice on Local Authority Publicity 2011 is based around seven principles to ensure that all
communications activity:

o s lawful

o s cost effective

¢ is objective

s is even-handed

e isappropriate

¢ has regard to equality and diversity

o s issuad with care during periods of heightened sensitivity.

This last principle, to ensure special care is taken during periods of heightened sensitivity, is
of particular relevance during the pre-election period, The publication of press notices and
information regarding the holding of polls are exempt from these restrictions as is providing
factual responses to specific requests for information, for example, information about how
people can register to vote,

In general, authorities should not issue any publicity which seeks to influence voters, ensure
that publicity relating to policies and proposals from central government is balanced and
factually accurate, and comply with [aws which prohibit political advertising on television or
radio.

Legal basis and official guidance

The pre-election restrictions are governed by Section 2 of the Local Government Act 1986, as
amended in 1988. Essentially councils should ‘not publish any material which, in whole or in
part, appears to be designed to affect public support for a political party’.




Publicity is defined as ‘any communication, in whatever form, addressed to the public at
farge or to a section of the public’.

2.2 The first question a Council should ask is ‘could a reasonable person conclude that a Council
are spending public money to influence the outcome of the election? When making any
decision, the Council should consider the following:
it should not:

produce publicity on matters which are politically controversial

make references to individual candidates or parties in press releases

arrange proactive media or events involving candidates

issue photographs which include candidates

supply council photographs or other materials to political group staff unless verified
that they will not be used for campaigning purposes

help with national political visits {as this would involve using public money to
support a particular candidate or party). These type of events should be organised
by political parties with no cost or resource implications for the council.

2.3 The Council should also think carefully before it:

Continues to run campaign material to support local campaigns. If the campaign is
already running and is non-controversial {for example, on issues like recruitment,
recycling} and would be a waste of public money to cancel or postpone them, then
continue. However, the Council should always think carefully if a campaign could be
deemed likely to influence the cutcome of the election. In such cases it should stop
or defer them. An example might be a campaign on an issue which has been subject
of local political debate and/or disagreement.

Launch any new consultations. Unless it is a statutory duty or considered normal
council business, such as budget consultations. Councils should consider carefully
before starting any new consultations or publish report findings from consultation
exercises, which could be politically sensitive.

2.3 The Council is allowed to:

continue to discharge normal council business {including budget consultations or
determining planning applications, even if they are controversial)

publish factual information to counteract misleading, controversial or extreme
information.

Contact officer: Christopher Drake — Town Clerk
Wednesday 10 February 2025
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' Appendix 1:
2025 Calendar Of Key Dates For Local Council Elections

Date ' : E\_.renﬂ'_Act_ion

Jvednesday 8b | Casual vacancies no longer to be filled via election. -

November 2024 « =

Publish of notice of election and candidate packs available
Friday 14th March 2025

Pre-Election Period (formerly "purdah") begins

Wed'r'\esdéy_ 2nd Aprll ‘1'Deadline for submission of Qar_j:_c_iidat_e f.‘om__'ne.?tlo_ﬂ_:P.ape.rs_.,.'- L

apm | Deadline for withdrawals of nomination

Thursday 3rd April, 4pm | Publish of statement of persons nominated no later than 4pm

Publish of notice of contested polls

Wednesday 23rd April e : N
' ' | Notice of Uncontested Election issued if applicable

Polling day

Thursday 1st May Pre-Election Period ends at 10pm when polls close

: Ché_nge of Council - Former Clirs term ends, new Clirs begin

Tuesday 6 May, 2025 _ E:'a_r'ﬁjes'_t:poi'nt for i_ssLiin_g summons for Annual Council Meeting

- Point at which any remaining vacancies can start to be filled via

co-option
Monday 12th May to Period where Annual Council Meeting must take place
gggii?\ye§0th May Declaration of Acceptance of Office to be signed before Annual
_ Council Meeting

Thursday 28th May Déadline for return of election expenses forms
Tuesday 3rd June - | Deadline to submit Register of Disclosable Pecuniary Interests
Wednesday 5th | Deadline for Code of Conduct training to have been completed by
November ~_|allClrs

©CALC13.1.25
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STRATEGIC PLAN 2020-2024
December 2019

Launceston Town Council
Launceston Town Council has 16 elected members. Elections take place every four years, the last being in
May 2017. The next elections will take place in May 2021. The Full Council ratifies the decisions made by
the committees and makes decisions on the larger issues which affect the council and the town. The
council is non-political. The Annual Parish Meeting is held in March and the Annual General Meeting of the
Council is held in May. The Council became a Quality Town Council in October 2010.

There are nine full time and thirteen part-time members of staff. The full time posts are as follows;

Town Clerk, Properties Manager, TIC Manager, Support Services Officer, TIC Assistant, Senior Groundsman
and three Groundsmen.

The part time positions are;

The Responsible Financial Officer, Administrative Assistant, three Facilities Stewards, TIC Assistant, Senior
Library and Information Assistant, four Library Assistants, Library Cleaner and Museum Cleaner

Launceston Town Council assets and services:

e Launceston Town Hall and Guildhall

e The Ambulance Hall

e lawrence House Museum

e Launceston Tourist Information Centre

e launceston Library

e launceston Cemetery

e Dockacre closed cemetery

e Allotments - Dutson, Grammers Park and Kensey Vale
e Coach Park - Western Road

e  Multi-storey car park in Westgate Street

e Public conveniences - Westgate Street, Race Hill, The Walk, Newport
e War Memorial

e Southgate Arch (leased to Causley Trust)

e The Roundhouse, Newport

e The Bandroom (leased to Launceston Town Band)
e The Green Room (leased to LADS)

e Launceston Priory Ruins

e Grammers Park and play area

e King's Field and play area

e Stourscombe public open spaces

e The Rest Garden, Newport

e Windmill Wood

e Public seats

e Bus shelters

e Street lights (3)

Launceston Town Council provides the following partnership services with Cornwall Council:

1|Page
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* Grass cutting and horticultural work in the town and surrounding parishes
s  Grass cutting of Highways

* Management of the Town Square

s Management of the Parade Ground

Launcestan Town Council manages the town square and parade ground on behalf of Cornwalt Council.
Maintenance remains the responsibifity of Cornwall Council.

The original Strategic Plan set out Launceston Town Council's aims and objectives for five years from 2008.
The second plan (2015-2019) continued to build on those aims and objectives. The plan outlines the policies
through which the Town Council will seek to achieve the best possible outcomes for the town and the
community.

The Strategic Plan is based on the terms of reference for the Council’'s committees:
Finance & General Purposes

Staffing

Planning and Economic Development

Lawrence House Management

Estates and Properties

Tourism and Infermation Services

Each committee has its own abjectives and palicies, which flow from the Town Council’s Mission Statement
and strategic objectives. Committee budgets are detailed in the Town Council’s annual budget, which is
drawn up in November.

Mission Statement

The primary role of Launceston Town Coundil is to provide a democratic and representative voice for the
community. It will support, and contribute towards, the sustainable economic and social well-being of the
town, having regard o the needs and wishes of the focal community. Launceston Town Council recognises
its obligations to deliver cost-effective gquality services. Launceston Town Council will work with other
councils to ensure that the town remains at the heart of the local community.

Aims and Values:

* Toshow clear and positive community leadership

¢« To be open and accountable, and to conduct the Council’s business with integrity and impartiality

s To consult effectively and to represent the views of the residents at all fevels of local and national
government

¢ Topromote continuous improvement of Council services, and of services provided by others

» Touse resources effectively and efficiently

e Tosupport the local economy by using local service providers whenever possible

e Torespond quickly and efficiently to all enguiries

» To arrange civic and ceremonial duties in a dignified manner to uphold, enhance and promote the
status of the town

Strategic Objectives
= To promote equality of access to services
+ To enhance the quality of life of residents by providing services and facilities which refiect the
identified needs of the community
+ To ensure that public services are responsive to the needs of the community
= To build and maintain effective working relationships with statutory agencies and other partners
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To improve and preserve the town environment and to champion ways to address the climate and
nature emergency

To improve communications between Launceston Town Council and the community it serves,
including local parishes

To support local organisations through councillor representation and by making grants available
To make the Town Hall a hub of community life

To provide tourist and community information services to the town

To protect services provided by other agencies eg Launceston Hospital, Registration Services

To use the General Power of Competence to develop the Council’s work

To support all members of staff in regards to their health and wellbeing

Achieving the Council's strategic objectives

Short term objectives (1 year)

To work with Cornwall Council to ensure the best result for Launceston in all decisions taken in
relation to service provision

To continue the councillor surgeries at the monthly town Market

To continue to enhance the Council’s social media profile

To contribute council news to Launceston Life (published guarterly, delivered to 12000 homes in
and around Launceston)

To continue to provide news stories to the local press

Medium term objectives {2/3years}

To explore other methods of improving communication

To ensure that Launceston benefits from the Unitary Authority by delivering a range of services an
behalf of Cornwall Council

To support and encourage the Youth Council

To make individual councillors portfolio holders for specific tasks

To be accredited as a Quality Gold Council in the Local Council Award Scheme

Long term objectives (3 years +)

To continue to develop and strengthen the relationship with Carnwall Council
To work with the Chamber of Commerce and the commercial property sector to keep Launceston
as a viable and thriving town centre

Strategic Plan - Monitoring and evaluation

The Strategic Plan will be reviewed annually

Individuatl committees will continually review progress

On-going dialogue with partner organisations and the community will take place
Comparison with the Annual Plan to ensure aims and objectives are complimentary

Finance & General Purposes Committee
This committee covers all matters refating to Council's finances and the efficient and effective management
of its resources.

Strategic Objectives

To manage the Council’s resources efficiently and effectively

To build and maintain a suitable general reserve as well as allocating and reviewing relevant ear
marked reserves

To ensure that risk assessments are undertaken for all relevant areas of the Council’s work and for
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all assets

* Torespond to consultation documents on behalf of the Councit

» Toputinplace and operate systems and procedures which process transactions effectively and
cost-efficiently.

* Toreview the Council’s asset register on an annual basis

Short term objectives (1 year)
* Tocontinue to support the town’s CCTV system
+ To set afour year budget

Medium term objectives (2/3years)
e To manage any devolution of assets and services from Cornwall Council

Long term obiectives (3 years +)
+ To maximise income from all sources in arder to minimise increases in the precept

Staffing Committee

The Staffing Committee is responsible for ensuring that all legal obligations are met with regard to
employment and remuneration. The committee formulates employment policies, and oversees
recruitment, staff development and training. In the event of a grievance or dispute the committee will
make recommendations to Council on procedure. The Council, as a corporate body, is the employer.

Strategic Objectives
» To ensure that staff are qualified, trained and motivated to provide high quality services to the
town
s Toregularly review staffing requirements to ensure that all areas of work are properly supported
s Toreview and update the Employee Handbook
» Toreview the staffing levels to ensure they are proper and consistent

Short term objectives {1 year)}
» To maintain a basic training programme for councillors and staff
e To support members of staff who wish to take the Working With Your Council course
e Tosupport the Town Clerk in his rale as Miembership Secretary for the Cornwall Society of Local
Council Clerks

Medium term objectives {2/3 years}
* To develop a focused training programme for all councillors

Long term ohjectives {3 years +)
» Toretain staff and their expertise, to ensure continuity, stability and quality

Estates and Properties Committee

The committee has responsibility for the physical assets belonging to the Council {Town Hali and Guildhal,
Ambulance Hall, Library, car park and public conveniences, priory ruins, Southgate Arch, Roundhouse, Band
Room, Green Room, coach park, war memorial} and for advising the councif on the best future uses of the
huildings. In addition the committee has responsibility for Launceston Cemetery, the closed cemetery at
Dockacre Road, Windmill Wood, allotments at Dutson, Grammers Park and Kensey, King George's Playing
Field (Priory Park) and Grammers Park. Also included within the committee remit are grass cutting and
footpaths service agreements with Cornwall Council. The committee is also responsible for environmental
issues affecting the Town Coundcil and the town. The committee also advises on prospective purchases or
leases
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Strategic Objectives:

* Todevelop the Town Hall to its full potential

s Toensure that all properties are properly maintained, and that a rolling programme of works is
followed

» To protect the historic Priory site

s To review the Council's property portfolio

¢ To maintain all open spaces to a high standard

e To minimise the Town Council’s carbon footprint through using less {energy, materials) and
recycling more

+ Totake on more service level agreements with Cornwall Council for public open space within the
town

s Toensure an attractive, litter free town environment

Short term objectives (I year)
» To continue to actively market the Town Hall as a venue, particularly for conferences and meetings
and ensuring the venue provides a diverse range of arts and entertainment for all ages

. » Tocontinue a maintenance program to include cyclical scheduling for all Council owned properties.
s To continue to improve the standard of the allotment gardens and services to tenants
¢ To improve play facilities in the town
¢ Tomake Launceston a Plastic Free Town
s Tosupport environmental initiatives within the town

Medium term objectives {2/3years)
» To continue making the Town Hall a thriving centre for community activities
s To continue to improve the income generated by Town Hall letiings with an increase in marketing
*  Tomake better use of The Walk and Zigzag as community resources
s Toidentify areas where the council can become ‘greener’
* To digitise the cemetery records and make them available online
» To work with Residents Associations to help keep Launceston tidy
« Tomake Newport and Riverside more attractive for leisure activities
¢ Toensure that the local footpaths network is accessible to watkers

Long term objectives (3 years +}
e To explore the feasibility of acquiring adjoining tand from British Gas to extend the Priory site
e To develop the site allocated for a cemetery extension and provide a new cemetery
= Tobein a position to offer leadership on environmental issues
* To consider forming independent allotment associations to manage the sites

Lawrence House Management Committee

The Management Committee of the Lawrence House Museum consists of seven counciliors, the Curator of
the museum, the Chairman of the Friends of Lawrence House, the Museum Administrator, representatives
of the Museum volunteers, the Town Clerk acting as Secretary and the Responsible Financial Officer acting
as Treasurer. The museum is funded through a grant from the Town Council and from donations from
visitors, as well as the occasional bequest. The Management Committee oversees the development of the
museurn and its collections, and is advised by the Curator.

Lawrence House is owned by the National Trust and has been leased to the Town Council on a 99 year
repairing lease from April 1992.

Strategic Objective
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* Toconserve and document evidence of the culture, history and natural history of Launceston and
district, and to present it to the public through imaginative educational displays and events.

Short term objectives (1 year)
e Toincrease community use of the building
« Torecruit additional volunteers, who may work in conjunction with other Council volunteer
schemes
s Toidentify potential grant funding streams

Medium term objectives (2/3years)
» To continue to computerise the town archive
s Toencourage continued primary schools involvement with the museum
¢ To continue fo catalogue acquisitions
« Toidentify potential income stream increases to include the provision of a café/tearoom/retail

Long term objectives (3 years +}
s Togive future tenants of the flat a caretaker role
e Toidentify potential business and individual sponsors
+ Toidentify potential grant funding streams
+ Toincrease corporate and group use of the house and garden

Planning and Economic Development Committee

The Committee considers ail planning applications in the town and makes recommendations for approval
or refusal to the Planning Committee of Cornwall Council. The committee’s terms of reference include
Town Centre management, the Town Square and associated events and liaison with the Chamber of
Commerce, to maximise the Town Council’s role in influencing the further development of the town,

Strategic Objectives

» Tomaintain a proactive role in the future development of the town and its surroundings

s Toachieve a sustainable future for the town, its inhabitants and the local community

¢ To ensure that ali planning development is appropriate and beneficial and builds on the unigue
character and geography of the town

» Tosupport the efforts of the Chamber of Commerce and other bodies in promoting beneficial
ecanomic development

* Tomonitor changes in legislation

Short term objectives {1 year)
s Totake a proactive role in the development of any town planning strategies
s Toensure the views of the local community are incorporated within the plans for future
development
s Toensure the Town Council’s views are given appropriate weighting in decision making
s Topromote use of the town centre, inciuding the Parade Ground

Medium term objectives {2/3years)
+ Todevelop a system of local plans which are appropriate to the needs of the town
» Toencourage redevelopment of underused and outdated sites in the town centre

Long term objectives (3 years +)
s To preserve the historic character of the town
« Review infrastructure requirements to ensure they match development plans
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Ensure that development plans reflect the aspirations of the local community
To be prepared to adapt to changes in legislation which may assist economic development and
local employment

Tourism and Information Services Committee
The committee is responsible for developing tourism, premoting the town and managing and expanding
the role of the Tourist information Centre. A business plan for the TIC was approved by Full Council in July

2012,

Strategic objectives:

To promote Launceston as a visitor destination

To offer a range of visitor and community services through the TIC

To support local tourism businesses

To facilitate and promote local events, arts and cultural opportunities

To position the TIC at the heart of the community

To incorporate the services provision of Launceston Library within the committee’s portfolio

Short term ohjectives (1 year}

To streamline the running of the monthly markets

To continue to develop internet marketing strategies including social media

To continue to explore ways to increase footfall to the TIC and town Centre

To improve signage within the town and at all entrances to the town

To promote Launceston to coach operators and other groups throughout the south west
To visually improve the car park and coach park

To rename the service as the Visitor Information Centre

Medium term objectives (2/3 years)

To raise the profile of the service in Cornwall and the South West

To continue to increase the range of services through partnerships

To continue to develop new products to improve sustainability of the service

To continue to review and develop new marketing materials to increase awareness of the town and
its attractions

To use best endeavours to increase turnover year on year

Long term objectives {3 years +}

To endeavour to increase turnover to cover running costs
To make the centre the visitor marketing arm of the Council
To increase the number of visitors to Launceston
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Agenda item; 12

Committee: Fulf Council

Date: Tuesday 18 February 2025

Subject: Strengthening the Standards and Conduct Framework for Local Authorities in
England

Summary: To consider the details regarding the Strengthening the Standards and Conduct

Framework for Local Authorities in England consultation

Recommendations.

The Council is recommended to;

1)

2)

note the details regarding the Strengthening the Standards and Conduct Framework for
Local Authorities in England consultation

agree a response to the consultation in line with that proposed by the Cornwall
Association of Local Councils

1.1

1.2

1.3

1.4

Strengthening the Standards and Conduct Framework for Local Authorities in England

Local Government badies, including Parish and Town Councils, have been lobbying
Government to introduce sanctions within the standards and ethics regime since 2011. The
fack of meaningful sanctions for the most serious breaches of the code has been identified
as a significant barrier to confidence in local government and standing for election and is a
key strand in the Civility and Respect Pledge.

The Government has recognised the need for a change in the standards regime and has
launched a consultation on proposals to introduce measures to strengthen the standards
and conduct regime for local authorities in England.

Proposals include :

« the reintroduction of a single national model cade of conduct

» the governance arrangements around managing the standards regime, including voting
rights

* new powers to suspend councillors found in serious breach of their code and if
appropriate interim suspension

« a new category of disqualification for gross misconduct or muitiple suspensions withina 5
year period

« a role for a national body to deal with appeals.

The consultation is open to all local authorities including parish and town councils,
councillors, officers, residents and local government sector bodies and closes on February 26
2025, Responses must be made online and every local council is being encouraged to make a
corporate response.

The Cornwall Association of Local Councils {CALC) has published a commentary to the
individual questions and included its draft response. The commentary is intended to provide
some background to the proposals and considerations for local councils when drafting their
response. The paper draws on information provided by the Monitoring Officer and was




shared with Cornwall Council’s Standards Committee at a meeting on 6 February 2025 to
consider its response.

1.5 Attached as an appendix to this report is the CALC response and the Town Council is
recommended to agree its response in line with that proposed by CALC

Contact officer: Christopher Drake — Town Clerk
Wednesday 10 February 2025
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PARKINSON

PARTNERSHIP

Town Clerk The Parkinson Partnership LLP
Launceston Town Council International House
Town Hall Southampton International Business Park
Western Road
Launceston George Curl Way
Cornwall Southampton SO18 2Rz
PL15 7AR
steve@parkinsonpartnership.uk
www.parkinsonpartnership.uk
Telephone 023 8218 2318
27 September 2024
Dear Chris

VAT advice for the library/community hub building

You engaged us to advise the council on the VAT implications of converting a building
into a library/community hub, including any options to minimise the VAT impact.

We have undertaken this work using information (see Appendix A) that you provided in
person, by email and on the council’s website. Please check the accuracy of Appendix A
before you rely on this advice.

VAT rules for councils

1) We have attached a basic introduction to the VAT rules for councils and any reader
not already familiar with the rules should read Appendix B at this point.

VAT implications of the library/community hub

2) Non-residential building work is normally standard rated (20% VAT), so the total VAT
incurred on a £1.15 million renovation project will be around £230,000. The council’s
ability to reclaim this VAT depends on how the building will be used.

3) Much of the building will be used for non-business purposes, such as council offices,
leases for £1 or less, providing a free public library and information point. VAT can
be reclaimed in relation to non-business activity, under Section 33 of the VAT Act.

4) There is likely to be a small amount of taxable sales income, from the sale of tourist
goods, charges for photocopying or use of equipment and admission to events. The
council is VAT registered and can reclaim VAT on associated costs.

5) The cost of the depot project appears to relate entirely to non-business or taxable
business activities, which the council can reclaim VAT on. Expenditure on this
project should have no impact on VAT recovery for the new building.

The Parkinson Partnership LLP is a Limited Liability Partnership registered in England & Wales, number 0C401821
Registered Office: International House, Southampton International Business Park, George Curl Way, Southampton SO18 2RzZ
Members: Steve Parkinson FMAAT, Cordelia Parkinson www.parkinsonpartnership.uk VAT registration no, 443626690



6) The activity that presents a challenge is the hire of rooms, which is a business activity
and exempt from VAT (under Group 1, Schedule 9 of the VAT Act 1994). A council is
restricted in reclaiming VAT on related costs (see Appendix B for more details).

7) Up to 25% of the floor area (about 60% of the first floor and 10% of the second floor)
is potentially available for hire for meetings, activities or hot-desking. In practice,
these areas are likely to be used mainly for council non-business purposes and we
estimate that less than 10% of the use will be for VAT-exempt room hire.

8) In simple terms, up to 10% (about £23,000) of the VAT on renovation could relate fo
VAT-exempt business activity. This exceeds the £7,500 and 5% thresholds referred
to in Appendix B, so this part of the VAT cannot be rectaimed without further action.

9) This could also mean that the council may not be able to reclaim VAT on 10% of the
running costs, due to the partial exemption rules. We haven't seen any estimated
running costs, so we have no way of assessing this yet.

10) VAT-exempt income also creates a risk of having to repay some of the VAT
reclaimed on renovation later, if the proportion of room hire increases over the next
10 years compared to initial assumptions (see ‘Capital Goods Scheme’ below).

11) We have set out potential options to avoid these risks. Only options relevant to the
council’s circumstances and intentions have been listed.

Option 1

12) Operating the site purely for non-business or faxable purposes, with no room hire,
would allow the council to reclaim all the VAT on the project. However, this may not
achieve the council’s objectives or maximise use of the facilities.

13) Significant room hire within the next 10 years could resuit in the councit having to
repay some of the VAT (possibly up to £2,300 a year).

Option 2

14) There is a useful provision in VAT Notice 749 (section 8.5) that allows councils to
assess whether exempt-related VAT is below threshold when averaged over 7 years.

15) The council already has some VAT-exempt activities, including room hire in other
buildings. If the council’'s annual partial exemption calculation is normally at least
£2.000 a year below the threshold, this could be a viable approach.

16) Only two years can be estimated, so the calculation would be based on estimates for
2024/25 and 2025/26, plus actual figures for & previous years.

17) This approach carries an element of risk, in that the council cannot accurately project
room hire over the next 10 years. As with option 1 above, this risks the council having
to repay some VAT,

Option 3

18) If the council wants the ability to hire rooms out, or charge rent for offices in future,
the safest approach to achieve full VAT recovery is to make an Option to Tax on the

building (explained in Appendix C and described in VAT Notice 742A).

The Parkinson Partnership LLP is a Limited Liability Partnership registered in England & Wales, number OC401821
Registered Office: International House, Southampton International Business Park, George Curl Way, Southampten 5018 2RZ
Members: Steve Parkinson FMAAT, Cordelia Parkinson www.parkinsonpartnership.uk VAT registration no, 443626690



19) This is a formal decision that VAT will be charged on rent or hire, for a minimum of 20
years. In return, the council will be able to reclaim VAT on renovation and running
costs (because the VAT will relate to taxable business or non-business activities).

20) VAT would also have to be charged on the price if the building was sold within the
next 20 years, but this seems an unlikely situation after spending £1.5 million.

Capital Goods Scheme

21) Construction work of over £250,000 is subject to the VAT Capital Goods Scheme
(CGS), explained in VAT Notice 706/2, but modified for local authorities by Section 9
of VAT Notice 748.

22) Where a council reclaims VAT on the basis that the building will be used for non-
business purposes, but the proportion of VAT-exempt use turns out to be higher in
the year of completion, or any of the following nine financial years, the council must
review (and possibly repay some of) the VAT reclaimed.

23) We don’t recommend an approach that carries this risk, or creates the extra work
involved in doing the annual calculations.

Recommendations

24) If the council wants the flexibility to hire rooms out, making an option to tax on the
new building will allow the council to hire rooms out and still achieve full VAT
recovery, without having to do complex calculations or risk having to repay VAT.

25) The council should make a formal decision to opt to tax (before any work takes place)
and submit form VAT16814A to notify HMRC within 30 days of that decision.

26) The council should follow the guidance in Appendix C and VAT Notice 742A.
Disclaimer

27) This advice covers the situation based on the information that the council has
provided, but The Parkinson Partnership LLP cannot accept responsibility for any
errors or omissions on the council’'s part in providing that information.

28) This advice is provided exclusively for Launceston Town Council and The Parkinson
Partnership LL.P accepts no liability towards any other party that may access or use
this information as a resuit of it being disclosed by the council.

| hope that this covers the issues, but aftercare remains in place if you have questions.

~Yours sincerely

Steve Parkinson
The Parkinson Partnership LLP

The Parkinson Partnership LLP is a Limited Liability Partnership registered in England & Wales, number OC401821
Registerad Office: International House, Southampton International Business Park, George Curl Way, Southampton 5018 2RZ
Mernbers: Steve Parkinson FIMAAT, Cordelia Parkinson www.parkinsonpartnership.uk VAT registration no. 443626690




Appendix A - What you told us

1)

2)

Launceston Town Council {LTC) has been provided with £1.5 million funding from
Cornwall Council to buy and convert a building into a new library and community hub.

Currently the library, which is a service delegated to LTC from Cornwall Council, is in
a building that is not fit for purpose. The library staff transferred to LTC in 2019 and
we understand that the relocation plans include a transfer of the book stock to LTC.

The new building is intended provide a central, accessible hub, accommodating the
library, registration service (no rent is expected), town council offices and information
centre, as well as having the potential to offer room hire or short-term office space.

Purchase of the building has already taken place at a cost of £350,000 and the
councit are now at design stage. No VAT was paid on the purchase price. The
remaining budget for the project, including professional fees, is £1,150,000.

Most of the ground floor will be occupied by the library, with toilets and a lift to the
upper floors. The first floor will include activity and meeting rooms with a kitchenette
and the second fioor will include offices for the council and registrar’s staff.

The building will be run by the council, with charges for some activities. We have not
seen any estimate of income or running costs for the building.

Another project is being undertaken to develop a council depot for staff who maintain
the cemetery and open spaces, as well as cutting grass under an agency agreement
with Cornwall Council.

The council is registered for VAT and has confirmed that it undertakes annual VAT
partial exemption calculations to verify its entitlement to reclaim VAT on its exempt
business activities.
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Appendix B — VAT rules for local councils

Entitlement to reclaim VAT

Where councils act as a public body, providing freely available services using taxpayers’
funds, they can normally treat these activities as non-business and recover associated
VAT under Section 33 of the VAT Act 1994. This also includes services charged for
under a statutory regime, such as burials, allotments and public conveniences.

Until early 2023, the hiring out local authority sports facilities was regarded as a business
activity for VAT purposes. Following the recent tribunal decision in Chelmsford City
Councit [2022] UKUT149 (TCC), HMRC issued new guidance in March 2023 that the
provision of sports facilities (including the provision of changing rooms} o the public by a
local authority could be treated as a non-business activity.

Where a council supplies goods or services (including use of premises) in return for any
form of payment, this is a business activity for VAT purposes (Section 5, VAT Notice 749
- Local Authorities and Similar Bodies) and the rules are different.

Taxable business activities
Only a VAT registered council is entitled to reclaim VAT on costs relating to taxable
business activities and they must charge VAT on their sales at the appropriate rate.

Unregistered councils are not entitled to reclaim VAT on costs related to activities that
produce taxable income. A council would need to register for VAT if it expected to have
taxable income of more than £6,000 in a financial year. The £90,000 VAT registration
threshold does not apply to local authorities.

VAT-exempt activities

Some business activities (such as room hire and leases of land) are exempt from VAT.
Councils that receive VAT-exempt business income can only reclaim VAT on associated
costs (such as construction, maintenance and running costs) if the amount of VAT is
‘insignificant’, which HMRC define as under £7,500 per financial year, or under 5% of
total VAT incurred in the year (whichever is greater) - also known as the de minimis
threshold (Section 7 of Notice 749).

Councils need to assess the value of VAT that they incur on all of their exempt activities
in an annual process known as a partial exemption calculation. HMRC provide a Model
Special Method of Partial Exemption in section 8 of VAT Notice 749.

If the VAT incurred on costs related to VAT-exempt business activities exceeds both
thresholds, the council would be unable to recover any of it, for the financial year involved
(the council can still reclaim VAT incurred on its non-business activities). This generally
presents a problem for councils constructing new buildings for hire.

For minor breaches of the threshold, section 8.5 of VAT Notice 749 allows a council to
look at the average of its exempt-related VAT over a 7-year period.
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Appendix C - Making an Option fo Tax

An Option to Tax is a decision by the council that all future supplies of a building or
area of land will become taxable supplies. VAT must then be charged on all room hire
and leases, but the council is able to reclaim any VAT incurred as it relates to taxable
business activities.

The council would need to make a formal decision to make an Option to Tax,
identifying on a map the area of land that will be covered by the Option. HMRC must
be notified of that decision within 30 days. Once the Option is in place, the council
must charge the appropriate rate of VAT on all taxable supplies from the site.

The council will not need HMRC'’s permission to Opt to Tax, unless it has made prior
use of the site for VAT-exempt purposes (in which case it is likely to meet the
conditions for automatic permission, specifically condition 3).

An Option to Tax cannot normally be revoked for at least 20 years, although the
council will have a six-month “cooling off” period in which it can change its mind after
making the decision. The ability to reclaim VAT will apply to all running costs and any
future refurbishment costs of the building, as well as the initial construction costs.

Making an Option to Tax would affect hirers, as VAT would be added to all charges for
use. Local groups are unlikely to be able to reclaim VAT and the council may wish to
consider this when setling charges for hire.

If property is hired to a charity for its non-business activities (other than as a general
office} then these charges remain VAT exempt and are not affected by the option to
tax (Paragraph 2(2){(b) of Schedule 10 of the VAT Act 1994). However, this seems
unlikely to be significant.

The Option to Tax only affects the supply of land and property by the council and has
no impact on other supplies (such as sale of goods or refreshments), which are still
taxed at the appropriate rate of VAT for those supplies. The option does not affect
services provided by anyone who hires or leases property from the council.

The council should ensure that it follows the guidance in VAT Notice 742A, or seek
further advice, if it decides to make an Option to Tax.
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Venue Usage From 21/01/2025 to 20/02/2325

Bookings Count

Ambulance Hall (Main Hall) 20
Entire Town Hall 0
External Hires 2
Guildhall 12
Kitchen Bar and Reception Area 13
Main Hall 31
Otho Peter Suite 01 5]
Otho Peter Suite 02 13
Otho Peter Suite Both Rooms 13
Town Square 6

Total 116

Hours Booked
67
0
8
48.5
91.75
166.75
23.5
121
87
32
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Mr Kevin Wadland

~—

3 February 2025

Dear Mr Wadland
Re: Lawrence House, Library Hub and car parks

Further to your letter received at these offices on Tuesday 21 January 2025,
regarding Lawrence House, the Library Hub and car parks please see below details
in respect of these:

Lawrence House

As per my letter dated 7 August 2024, following a successful bid to the Heritage
Lottery Fund and additional funding from the Town Council, we are undertaking a full
refurbishment of Lawrence House. Due to the historic nature of the site, all works
and permissions have had to be sought from Cornwall Council, the National Trust
{who lease the building to the Town Council), as well as working with Historic
England.

Works to the outside of the building have now all been completed and we are
currently working with Historic England and the National Trust to agree the location
for a lift that will ensure full accessibility to the site. As such, plans for the internal
structure are currently being reviewed to ensure that they are fully compliant with the
historical aspects of the building.

| am meeting with National Lottery Heritage Fund officers on 4 February to look at
the next round of funding that will allow further works to the site. in the meantime, at
the January meeting of Full Council, it was agreed that that the remaining funding be
used to design the interior of the site and for the agreed rentable living space to be
completed and let, thereby allowing for an income stream. In addition, it is proposed
that monies be spent on completing a number of rooms including the Mayors




Partour, which will again allow for income generation as well as ensuring visitors can
begin to access the site and see proposals for the future of the remainder of the site.
The Council is working with architects to scope the site in regards to what works can
be undertaken and following this a planning application will be submitted.

Former Barclays Bank conversion to library

A planning application and Listed Building Consent application for conversion of the
site has just been submitted, under planning application numbers PA25/00380 and
PA25/00381. The application is for the conversion of the former bank building into a
multi-functional public library and visitor's information centre, with council offices and
includes internal alterations and external works including restoration of stone
facades and pitched roofs, replacement of building services with new mechanical
systems and air source heat pumps.

Once planning has been approved, then works to the exterior of the building will
commence. At this stage it is not possible or indeed sensible to state an opening
time to the site due to the large amount of renovation works that will need to be
undertaken and the unknown element of what may be found and could be further
required once these works begin.

Car parks
The Town Council has formally requested that it be considered as a viable option for
inclusion of the procurement of Cornwall Council car parks, should Cornwalt Council

offer the sites for sale

I will include a copy of your letter, along with this response on the next Council
agenda for the meeting scheduled to be held on Tuesday 18 February.

Yours sincerely

Christopher Drake
Town Clerk



