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PRESENT

2502/16

2502/17

2502/18

2502/19

2502/20

2502/21

MINUTES OF THE FULL COUNCIL MEETING
held on TUESDAY 18 FEBRUARY 2025 at 7.00pm in the Town Hall

ClIrs Bailey (Mayor), Gilbert (Deputy Mayor), Bullen, Conway, Gordon, Green, Harris,
Heaton, Hogan, Lankston, Nancarrow, O’Brien, Penhale, Soanes, Tremain and Young
In attendance: Christopher Drake (Town Clerk)

2 members of the public

Apologies for absence
Apologies were received from Cornwall Cllr Paynter

Declarations of Interest
There were no declarations of interest

Public Representation Session
There were no representations made

To confirm and sign the Minutes of the last meeting, previously circulated

It was resolved to confirm and sign the minutes previously circulated;

(i) Minutes of the Meeting of Full Council held on Tuesday 21 January 2025 at
7.00pm

(ii) Minutes of the Extraordinary Meeting of Full Council held on Thursday 30 January
2025 at 7.00pm

To receive and adopt the minutes of committees and sub-committees, previously
circulated

It was resolved to receive and adopt the minutes of the following committees and sub
committees:

(i) Finance and General Purposes held on Wednesday 22 January 2025 at 7.00pm

(ii) Planning and Economic Development held on Thursday 30 January 2025 at
7.29pm

(iii) Estates and Properties held on Monday 3 February 2025 at 10.00am

Reports from Cornwall Councillors

Cllr Conway advised that the next Cornwall Council meeting was being held the following
week, but was pleased to announce that the Adult Education service would be remaining
in Launceston. Cllr Conway also advised that he had no further updates in regards to the
proposed devolution of Cornwall Council car parks

ClIr Bailey raised the matter of missed rubbish collections in the town and the issues
these were causing and requested that Cllr Conway seek to address the issue. Cllr Conway
advised that he was working on this matter with the Portfolio holder for Neighbourhoods,
Cllr Mould and advised cllrs to continue reporting the matter and advise that it is
flytipping and to use a recognised councillor email address. Some of the problems have



2502/22

2502/23

2502/24

been caused by residents not being issued with the correct rubbish and recycling
equipment.

Clir Soanes stated that he had been advised that the car park consultation had been
completed and asked if a disability assessment had been undertaken. Cllr Conway re-
stated that he had no further updates in regards to the proposed devolution of Cornwall
Council car parks and requested a copy of any correspondence that Clir Soanes had
received. Clir Soanes also enquired about the adoption of roads at Stourscombe.

Cllr Green spoke about the issue of rubbish collections and stated that some collections
were being undertaken by the team responsible for clearing flytipping. Cllr Conway
advised that a service level agreement was in place to ensure that works to clear rubbish
were undertaken as required.

Cllr O'Brien stated that highways signage at Upper Chapel still wasn’t in place. ClIr
Conway advised that he was working with Cornwall Highways on the issue but that the
roads at the site had not currently been formally adopted. He requested that Cllr O’Brien
forward any correspondence and the Mayor also advised that she would contact Cornwall
Highways

Reports and Questions from Town Councillors

Cllr Harris advised that Cornwall Housing repairs are now to be undertaken by a new
organisation and the North Cornwall area will have its headquarters based in Launceston

Clir Heaton advised that the next PPG meeting would be held in March and that lobbying
works for localised dialysis services continue to be undertaken and a response from the
local MP in support of the proposals has been received. Clir Heaton also gave details of a
Winter Wellbeing event in Bude as well as raising an issue regarding lack of support
services for juvenile offenders at the Police custody suite and the need for a Police front
desk service at Launceston. Cllr Bailey advised that she had also raised the issue of a
Police front desk service at Launceston with the Police and Crimes Commissioner and
stated that all matters relating to the Police must be reported to ensure full awareness of
issues within the town. Clir Bailey also stated that the Police and Crimes Commissioner
was working with businesses in the town to discuss required support issues and seeking
funding for Launceston to be recognised as a Safer Town

Clir O'Brien gave an update from the Super Councils Network meeting and spoke about
the Government's Devolution White paper being an opportunity for seeking funding from
smaller parishes adjacent to large town for services provided, and that a Bude Town
councillor re-iterated this view, and a that some Councils had set up a shared funding
scheme to ensure services were spread and paid for evenly. Clir O’'Brien also advised that
Sarah Mason would soon be stepping back from her role as County Executive Officer at
CALC

Clir Conway advised that the allocation system for Cornwall housing services was being
updated

Clir Soanes noted that the clock on the former Barclays Bank building was only working on
one side of the two faces

Report from the Town Mayor and Deputy Mayor
The Mavyor provided an update on the Mayoral activities

Report from the Town Clerk
Members considered the latest RAG update and progress and information Report 03/25
{previously circulated)




2502/25

2502/26

2502/27

2502/28

2502/29

2502/30

2502/31

2502/32

it was resolved to;
i) note the RAG report

i) note the update regarding funding schemes for Town Council projects

iii) note the details regarding replacement equipment at the Town Hall

iv) note the details regarding the planning application and insurance of the former
Barclays Bank building

v) note the details of the latest edition of Launceston Life

vi) note the schedule for the temporary closure of the Visitor Information Centre

Publicity During the Pre-Election Period

Members considered Report 04/25 concerning the above (previously circulated).
It was resolved to;

i) note the details regarding publicity during the Pre-Election Period

ii) note the timetable for events for Town and Parish Council elections

Strategic Plan

It was resolved that each Council Committee consider the strategic plan and what it
wishes to be the focus for the next four years. These resolutions will then be fed back to
the working party for consideration and completion of the new plan

Strengthening the Standards and Conduct Framework for Loca! Authorities in England
Members considered Report 05/25 concerning the above {previously circulated)

It was resolved unanimously that the Council agree with the responses suggested by CALC
and that these be submitted as part of the consultation

VAT Advice for Future Library Hub
It was resolved that the Council undertakes Option 3 of the recommendations from
Parkinson Partnership concerning VAT for the Library Hub

Correspondence and Matters to Note

it was resolved to;

i) note the venue usage

if) note the correspondence from Mr K Wadland and the Town Council’s response

Urgent ltems

i} The Mayor advised of correspondence received from Launceston Tasmania

i) A working party for the organisation of a VE Day event was agreed and members
were: Clirs Tremain, Lankston, Gordon, Harris, Conway and Bullen

Exclusion of members of the press and public

It was resolved that under s1{2) of the Public Bodies {Admission to Meetings) Act 1960
that the public and press be excluded from the meeting for the following item as it
involved the likely disclosure of confidential information

Council Property Reports
It was resolved that consultants for the property reports were invited to discuss the
details with councillors

Date of the next meeting of the Council
The next Full Council meeting will be held on Tuesday 18 March 2025

The meeting ended at 8.26pm



Town Clerk
Telephone 01566 773693
admin@launceston-tc.gov.uk

C W Drake

Launceston Town Council
The Town Hall
Launceston

o)

!

www.launceston-tc.gov.uk

=%

Cornwall PL157AR

Present

2502/33

2502/34

2502/35

2502/36

&

MINUTES OF THE MEETING OF THE PLANNING AND ECONOMIC DEVELOPMENT COMMITTEE

held on Thursday 20 February 2025 at 7.00pm
The Guildhall, Launceston Town Hall

Clirs Gilbert (Deputy Mayor), Gordon (Vice Chair), Green, Harris, Lankston, Penhale and Tremain

(Chair)

In attendance: Clirs Heaton and Soanes

Apologies

Christopher Drake (Town Clerk)

Apologies for absence were received from CllIrs Bailey (Mayor) and Nancarrow

Declarations of Interest
All Members declared an interest in planning applications PA25/00380/00381 — 6 Broad Street and
PA25/00660/00661 — 8 St Stephens Hill and took no part in the discussion or voting on these items

Clirs Gilbert and Harris declared an interest in planning application PA25/00266 — Windmill Hill
Academy and left the meeting and took no part in the discussion or voting on these items

Public Representation
There were no representations made

Minutes of the last meetings
The minutes of the meeting held on 30 January 2025 were signed as a correct record

Current Planning Applications for comment

Application
Proposal
Location
Decision

Application
Proposal
Location
Decision

Application
Proposal
Location
Decision

Application
Proposal

Location
Decision

PA24/08743

Roof repairs and new AC units.

Co-Operative Group Ltd 12 - 14 High Street Launceston Cornwall
Support

PA24/08744

Listed building consent for roof repairs and new AC units.
Co-Operative Group Ltd 12 - 14 High Street Launceston Cornwall
Support

PA25/00101

One new self/custom build dwelling

5 Ridgegrove Hill Launceston Cornwall PL15 8BT
Support

PA25/00266

Construction of new preschool extension on an existing disused playground. The
extension will be an 'infill' building with only 2 new walls required.

Windmill Hill Academy Windmill Hill Launceston Cornwall

Support

Cllrs Gilbert and Harris declared an interest in this application and left the meeting and took no
part in the discussion or voting on this item



Application
Proposal

Location

PA25/00380

Conversion of former bank building into multi-functional public library and
visitor's information centre, with council offices. Internal alterations and external
worles including restoration of stone facades and pitched roofs, and replacement
of building services with new mechanical systems and ASHP.

& Broad Street Launceston Cornwall PL15 8AF

All Members declared an interest in this planning applications and made no comment

Application
Proposal

Location

PA25/00381

Listed Building Consent for the Conversion of former bank building into
multifunctional public library and visitor's information centre, with council offices.
internal alterations and external works including restoration of stone facades and
pitched roofs, and replacement of building services with new mechanical systems
and ASHP.

& Broad Street Launceston Cornwall PL15 8AF

All Members declared an interest in this planning applications and made no comment

Application
Proposal

Location
Decision

Application
Proposal

Location
Decision

Application
Proposal

Location
Decision

Application
Proposal

Location

PA25/00519

Works to trees in a Conservation Area {(TCA) - T002 - Lime - Reduce
height by 1.5m max and lateral branches by 2m max. Remove all
deadwood.

T0OO03 - Sycamore - retain centre height of the tree and reduce lateral
branches by 1.5m max where appropriate to reduce tension forces.
Remove all deadwood. T004 {plus X] - Silver Fir and neighbouring
Sycamore (X) - Fell to ground level. Also fell tree X as this will be
expoased and heavily leaning over footpath once Fir is removed. GOOL -
Mixes species of tree shrubs - remove low branches, crown raise and
cuthack to edge of footpath to give minimum height clearance of 2.5m.
TO06 - Monterey Cypress - reduce both stems by 1/3 to previous historic
pruning points.

T0O7 - Beech - Reduce height by 2m. Lowest seven branches on east
side to be reduced back by a max of 3m, where needed. Crown raise to a
minimum height of 3m . Remove all deadwood. TO08 - Yew - reduce
lateral branches by 2m max. T009 - Sycamore - Fell to ground level.

21 Mayne Close Launceston Cornwall PL15 8XQ

Support

PA25/00553

Non material amendment in relation to Decision Notice PA17/02564 dated
12/04/18 - Change of position to the parking allocated to plot 179

Land At Hay Common South Of Hay Parc Long Field Road Launceston Cornwall
Support

PA25/00643

Proposed demolition of garage and extension to form additional bedroom and
utility room

Panorama 40G St Stephens Hill St Stephens Launceston

Support

PA25/00660

Erection of an extension to the rear of the existing garage to provide additional
garage space.

8 St Stephens Hill St Stephens Launceston Cornwall

All Members declared an interest in this planning applications and made no comment




2502/37

2502/38

Application PA25/00661

Proposal Listed building consent for erection of an extension to the rear of the existing
garage to provide additional garage space.
Location 8 St Stephens Hill St Stephens Launceston Cornwall

All Members declared an interest in this planning applications and made no comment

Planning Decisions to Note
It was resolved to note the decisions
Application PA24/09672

Location 14 Trevallyn Road Launceston Cornwall PL15 7HN
Propasal Proposed porch.
Decision APPROVED

Town Council  SUPPORT

Application PA21/05647

Location Land South West Of Kensey View Launceston Cornwall
Proposal Proposed housing development of 28 dwellings
Decision APPROVED

Town Council SUPPORT

Application PA24/07851

Location Jubilee Bath Under Lane Launceston Cornwall PL15 8HU

Proposal Works to a tree subject to a Tree Preservation Order for Gak {T1) - A 2m reduction
by thinning with pruning cut diameter limited to 70mm and sever the lvy

Decision APPROVED

Town Council SUPPORT

Application PA24/07850

Location Edymead Court Tavistock Road Launceston Cornwall PL15 9EZ

Proposal Works to trees subject to a Tree Preservation Order for Copper Beech (T1) - reduce
lower limbs overhanging neighbouring driveway by 3 metres (please see
accompanying photo). Laurel (T2) - reduce limbs overhanging neighbouring
driveway by 2 metres. Works intended to give clearance for vehicles.

Decision APPROVED

Town Councit  SUPPORT

Correspondence and ltems to Note
There were no matters for consideration

Next Meeting
The next meeting will be held on Thursday 13 March 2025

The meeting closed at 7.12pm
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Minutes of The Library, Arts, Business and Information Services Committee meeting

Present:

2503/01

2503/02

2503/03

2503/04

2503/05

2503/06

2503/07

held on
Tuesday 4 March 2025 at 7.00 pm in the OP Rooms

Clirs:  Gilbert (Deputy Mayor), Gordon, Lankston and Tremain
In attendance: Clirs, Heaton and Soanes

Ewan Murray (VIC Manager — non-voting)
Apologies for Absence
Clirs Bailey and Nancarrow

Declarations of Interest
There were no declarations of interest.

Public Representation Session
One member of the public was in attendance.

Minutes of Previous Meetings

The minutes of the meeting held on Tuesday 7 January 2025 were agreed
and signed as a correct record

Proposed:  Clir Gordon

Seconded:  ClIr Gilbert

Carried:

Financial Report
It was noted that:
i.  The VICis on budget for the current financial year.
ii. Councillors receive VIC financial reports via the F&GP Committee
paperwork.

Report from VIC Manager
The content of the report was previously circulated and the following noted:

i E. Murray, M. Cornish, A. Snook, G. Herbert, L. Greene, P. Terry have
completed the ‘Train the Trainer' safeguarding courses and will
provide annual training for all staff and updates for councillors.

ii.  The VIC refurbishments are proving challenging in relation to electrics.

Update of Broader LABI Activities
The committee received an update from the Library Manager including:
i.  The library continues to provide a wide range of activities.
ii. Inparticular, the stop-smoking sessions are proving popular.
ii. Clir Gordon requested thanks be forwarded to library staff for their
diligence.



2503/08 Projects and Funding Update
it was noted that there are time pressures in relation to the Safer Greener
Streets project, but LTPG has requested a deadline extension.

2503/09 Connect Launceston Update
The committee noted:
i. the Connect Launceston update from Cllr Gordon.
ii. the group expect to hear the outcome of the grant bid to GWR by the
end of March
iii. the meetings are well attended including representation from Cornwalt
Council and the local MP.

2503/10 Launceston Show 2025
The committee recommends that consuitatlon with staff is undertaken,
ensuring that whilst the council positively pr motes its activities and
successes, it confirms it is within the capacity' of the current staffing
complement. : - :

Proposed:  Clir Langston
Seconded: Clr Gilbert
Carried

250311 Strategic Plan 2025 — 2029 :

The committee recomn nds the fotlow g:

i.  The spreadsheets’ ;dennfymg current pfOJects should be shared with all

committees for consideratto G :

i, The_c 'uncﬁ should augment prev'":’us trateglc‘plans with an operational

; da 4-year financial forecast. .

ifi. The current number of majo prOJects prec!ude the inclusion of any

addltlonal pro'e S.
- There should ‘be’ offtcer representatlon on the sfrategic plan group.

he councﬂ should explore current best practice in relation development

and’i |m ovement;.piannmg processes.

2503112 “Items to note and any urgent matters (information only)

"No‘ matters were 'rassed

2503/13 Date of Next‘l_\.ﬂ eting
The next me sting will be scheduled following the first meeting of the new
council,

The meeting closed at 8.32pm

Signed: Date:
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MINUTES OF THE FINANCE & GENERAL PURPOSES COMMITTEE

held on WEDNESDAY 5 MARCH 2025 at 7.00pm in The Otho Peter Suites, Launceston Town Hall

PRESENT

2503/14

2503/15

2503/16

2503/17

2503/18

2503/19

2503/20

2503/21

2503/22

2503/23

2503/24

2503/25

ClIrs Bailey (Town Mayor), Gilbert (Deputy Mayor), Bullen, Conway, Heaton, O'Brien,
Soanes and Young
In attendance: Responsible Finance Officer

Apologies for absence
Apologies were received from Cllr Hogan

Declarations of Interest
There were no declarations

Public Representation Session
There were no members of the public present

Minutes of the last meeting
The minutes of the meeting held on 22 January 2025 were signed as a correct record.

Finance

It was resolved to:

i) approve the payment listings for January and February 2025
ii) approve the balance sheet for January 2025

iii) approve the budget comparison report for January 2025

Direct Debits and Standing Order Payment
It was resolved to approve the payments made by direct debit and standing order

Segregation of Duties
The segregation of duties was noted.

Asset Register
It was resolved to approve the asset register

Financial Regulations
It was resolved to approve the financial regulations

Management & Safe Keeping of Money Policy
It was resolved to approve the management & safe keeping of money policy.

Statement of Internal Control
It was resolved to approve the statement of internal control.

Investment Strategy
It was resolved to approve the investment strategy.



2503/26 Strategic Plan

The Committee recommends the following:

i The council should augment strategic plans with an operational plan and a 4-year
financial forecast

I3 The current number of major projects preclude the inclusion of any additional
projects unless the additional aspirations are of a long-term nature which will not
impact the work levels of officers significantly.

iii. There should be officer representation on the strategic plan group.

iv. The council should explore current best practice in relation development and
improvement planning processes.

2503/27 Urgent Items
The RFO informed the committee that the Facebook page Launceston Parish Council has
not been set up by the Town Council and has no connection to the Council and advised
members not to be associated with the page as this may lead to confusion with the wider
puhlic. The page has been reported for using the Town Crest and name Parish Council by
officers. S

Councillors thanked all officers involved with the St Piran’s Parade, it was a really
successful event. A s

Cilr Soanes reported an issue regarding the pavement outside Native Bu__rgers

The meeting closed at 8.00 pm.




06/25
Agenda item: &

Committee: Full Council

Date: Tuesday 18 March 2025
Subject: Business Progress Report
Summary: To note the update on various items of progress and information regarding the

work of the Council

Recommendations.

The Council is recommended to note the updates on various items of progress and information
regarding the current ongoing work of the Council

1 Buildings
11 Former Barclays site — A planning application for works to the site has been submitted and

minor queries raised by the planning team. The council needs to agree how the works for
the building stage of the project will be undertaken as the Town Council’s contractor,
Hayhurst and Co were only contracted to take the works to the planning stage. As the
aforementioned queries needed to be addressed they have been instructed Hayhurst to
answer the queries and will invoice the Councill accordingly for their time. The Council’s
working party for the project will meet to discuss the appointment of contractors for RIBA
stages 4 to 7 in the coming weeks.

1.2 Regular update meetings are held between the Clerk and Cornwall Council (CC) officers to
appraise them of the progress of the project. There is some pressure from CC to complete
the project so as they have a clear idea of when the current library site will be vacated. it is
therefore imperative that we begin agreed planned works to the outside of the building at
the earliest opportunity so as we ensure that all monies received from CC are spent and/or
allocated.

1.3 Southgate Arch — A grant application for funding up to £75k has been submitted and we
have now been requested to supply relevant financial details including bank accounts. If the
funding bid is successful, this will be used towards the costs of exterior repairs to the site.
The Council will then need to investigate further funding opportunities to allow us to
complete the exterior works and undertake interior alterations in line with the Council’s
proposals for the site

1.4 Lawrence House — Following meetings with relevant expert parties for advice, officers are
now heginning work on a National Lottery Heritage Bid. This bid will be within the capacity
of community development and the employment of a manager for Lawrence House, to
review what is required at the site in the long term and provide the details for inclusion in a
larger bid to complete all rebuild works in their entirety,

15 The funds remaining from the current bid will be used to design and build the
accommodation at the site, which will allow for an income stream and all remaining monies
from this will be allocated to the design and development of some rooms at the building.
The aim is that the site can be open in a limited capacity whilst works are carried out on the
farger overall bid.




16

1.7

1.8

1.9

1.10

21

22

23

24

25

Ambulance Hall — The roof repairs are now complete. The Council need to consider what the
future use of the building will be and the associated costs of conversion/adaption. The site
has the potential to house Council office staff in the shorter term with the opportunity of
being a space for hire in the future

Town Hall — Following completion of the quinquennial report, Council has budgeted for
repair and maintenance works. Due to the cost levels, this will require a tender process and
work will need to be undertaken in preparing this. The work on the tender process will need
to be undertaken following completion of the project at Priory Park

Grounds compound — Planning has been agreed and architect designs drafted. Enquiries
have begun in regards to works required by building contractors (water/electrics etc). This
will again require a tender process, but we are working with the current contractor as to
whether they are able to undertake this for us.

Multi storey car park — Members resolved for professional consultants to present findings to
the Council regarding the implications of any works required at the site and the various
options available. We are awaiting confirmation of available dates for when this can be
undertaken.

Information Centre — Electrical and plumbing works to the site are now complete and
contractors are undertaking the required decoration waorks. it is proposed that based on the
works remaining to be completed that the site will re-open on 24 March

Projects

Priory Park New Play Area — Companies were invited to submit Expressions of Interest of
which seven were received and from these all seven companies have been invited to tender.
Due to the Pre-Election Period, we cannot considered any tenders and have deferred the
decision on appointment of a contractor until after the election. Al contractors have been
advised of this

Skatepark — Heads of Terms between the Town Council and the Coronation Park Trust have
been agreed for the site. Included within these is that the Trust is responsible for the fencing
at the site. This fencing needs repair/removal and the Council will work with the Trust to get
these works completed. Following completion of the works, we will liaise with BetongPark
{the skate park provider) to finish the painting of the surface as agreed. Once a date for this
has been finalised we will look to officially open the site and hold a skate jam to celebrate
the event

Coronation Park — The Council is in the process of formally adopting the sites at Windmill
and the Nature Area, but are stilf awaiting final registration of the land. We are in the
process of agreeing required works with the Town Council’s Grounds team

Ridgegrove Nature area — As above, whilst responsibility is now that of the Town Council, we
are still awaiting final registration of the land

Upper Chapel flooding ~ Further to negotiations with Barrett Homes, we have now agreed a
Deed of Easement across Town Council allotment tand that will allow underground pipe
works to be installed to alleviate the issue of flooding caused by the development at Upper
Chapel. The houses at this site are not within the Town Council boundary and the Town
council receives no precept funding from any of the properties however the flooding is
having a detrimental effect on properties with the town boundary,

Ali legal fees are being covered by Barrett Homes and we now need to agree when the
works can commence as well as agreeing a form of compensation to the Town Council for
use of its land




26

2.7

3.1

3.2

33

4.1

4.2

4.3

Connect Launceston — Regular monthly meetings are being held and the project has now
received support by the lacal MP and GWR. A large number of officer hours have been
dedicated to this project to date, however going forward this is a very large project that falls
outside of the expertise remit that can currently be offered by existing Town Council staff
and consideration should be given to this.

Safer Greener Streets — Having received funding from the Town Vitality Fund and
Community Capacity Fund, work is ongoing on the three identified focus area projects. The
cost of project completion is beyond the finances currently available however funding
received from the Town Accelerator Fund and Town Development Fund, which originally
were intended for the project have now been directed to replacing the bollards within the
town square, which are seen as being a contributory factor in the promotion of Safer
Greener Streets, Town Council Officers have priced and ordered the bollards and are
awaiting agreement of an installation date from Cornwall Highways

Legal

Transfer of allocated land to allotment site — Solicitors were charged with undertaking the
necessary works. There is currently a very long delay in land registration (see above for
Coronation Park and Ridgegrove Nature areas). Officers will seek advice of whether transfer
can be legally made without an official land transfer

Transfer of land at Polsan — This is an ongoing issue relating to a resident seeking the
transfer of a small piece of land, so as not to pay the peppercorn rent currently due at the
site. Legal works have been hindered by the Trust nature of the land as well as the ongeing
issue of land registration (see above re: Coronation Park/Ridgegrove Nature area/allotment
land transfer}. Officers will seek advice of whether transfer can be legally made without
official land transfer registration

Work to agree compensation with Barrett Homes — Now that a Deed of Easement has been
agreed for access to the land, the Town Council will begin negotiations in regards to the
compensation due for the access. In the first instance the Council will seek funding towards
other projects (grounds compound/Priory Park play area)

Staffing

Stewards vacancy — Following the resignation of Mr Ryan Smith and him leaving the
organisation on Tuesday 4 March, the post was been advertised and five applications
received by the closing date. These applications have been shortlisted and four candidates
are being interviewed on Thursday 20.

Staff Appraisals — These are currently being undertaken with a deadline of 31 March.

Staff cover — Due to the ongoing long-term absence within the Steward team and the
Venues Manager post, staff cover is proving to be challenging. At present the Council is
currently undertaking the operation of its venues primarily with Council staff rather than
dedicated venues staff. This in turn is leading to colleagues having their working times
tested, especially as due to the ongoing list of works and projects listed above, they are
already experiencing capacity issues. Within the current week, there is a need for colleagues
to cover four late night closures (11pm and beyond} as well as two full room turnarounds
and cleans for bookings.

Contact officer: Christopher Drake — Town Clerk
Wednesday 11 March 2025
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STATEMENT ON INTERNAL CONTROL

FOR THE YEAR ENDING 31 MARCH 2025

1. SCOPE OF RESPONSIBILITY

Launceston Town Council {the Council) is responsible for ensuring that its business is conducted in accordance
with the law and proper standards, and that public money is safeguarded and properly accounted for, and used
aconomically, efficiently and effectively.

In discharging this overall responsibility, the Council is also responsible for ensuring that there is a sound system
of internal control which facilitates the effective exercise of the Council’s functions and which includes
arrangements for the management of risk.

2. THE PURPOSE OF THE SYSTEM OF INTERNAL CONTROL

The system of internal control is designed to manage risk to a reasanable level rather than to eliminate all risk
of failure to achieve policies, aims and objectives; it can therefore only provide reasonable and not absolute
assurance of effectiveness. The system of internal controf is based on an ongoing process designed to identify
and prioritise the risks to the achievement of the Council’s policies, aims and objectives, to evaluate the
tikelihood of those risks being realised and the impact should they be realised, and to manage them efficiently,
effectively and economically.

The system of internal control has been in place at the Council for the year ended 31 March 2025, and accords
with proper practice.

3. THE INTERNAL CONTROL ENVIRONMENT

The Council:

The Council has appointed a Chairman, who is responsible for the smooth running of meetings and for ensuring
that all Council decisions are lawful.

The Councif regularly reviews its obligations and objectives, and approves budgets for the following year at its
December meeting. The December meeting of the Council approves the level of precept for the following
financial year.

The Finance & General Purposes Committee monitors progress against objectives, financial systems and
procedures, budgetary control and carry out regular reviews of financial matters.

The Full Council meets 11 times each year and monitors progress against its aims and objectives at each meeting
by receiving committee minutes and relevant reports from members of the Council and the Town Clerk.

The Councif carries out regular reviews of its internal controls, systems and procedures,

Clerk to the Council / Responsible Financial Officer:

The Council has appointed a Clerk to the Council who acts as the Council's advisor and manager. The Council has
appointed a separate officer to act as the Responsible Financial Officer who advises on financial related issues
and is responsible for the administration of the Council’s finances. The Clerk is responsible for the day to day
compliance with laws and regulations that the Council is subject to and for managing risks. The Clerk also ensures
that the Council’s procedures, control systems and polices are adhered to.

Payments:

Members of the Finance & General Purposes Committee authorise every payment. All payments are reported
to the Full Council, The RFO is responsible for checking the legality of each payment and that payments are
within the powers of the Council prior to presentation to the Finance and General Purposes Committee.




Risk Assessments / Risk Management:

The Council carries out regular risk assessments in respect of actions and regularly reviews its systems and
controls.

Internal Audit:
The Council has appointed an Independent internal Auditor who reports to the Council on the adequacy of it's:

records
procedures
systems

internal control
regulations

risk management
reviews

s & & & & & @

The effectiveness of the internal audit is reviewed annually.

External Audit:

The Council’s External Auditors, BDO LLP, submit an annuat Certificate of Audit, which is presented to the
Council.

4. REVIEW OF EFFECTIVENESS
The Council has responsibility for conducting an annual review of the effectiveness of the system of internal
control. The review of the effectiveness of the system of internal control is informed by the by the work of:

the Fult Council;
the Clerk to the Council and Responsible Financial Officer are responsibie for the development and
maintenance of the internal control envircnment and managing risks;
the independent Internal Auditor who reviews the Council’s system of internal controf;
the Council’s external auditors, who make the final check using the Annual Return, a form completed
and signed by the Responsible Financial Officer, the Chairman and the internat Auditor. An Audit
Certificate is issued.

s the number of significant issues that are raised during the year.

5. SIGNIFICANT INTERNAL CONTROL ISSUES

No significant internal control issues were identified during the 2024-2025 financial year,

Whilst no significant internal control issues were identified during the year the Council strives for the continuous
improvement of the system it has adopted.
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Venue Usage From 18/02/2025 to 18/03/2025

Bookings Count Hours Booked
Ambulance Hall (Main Hall) 19 71
Entire Town Hall 1 3
External Hires 3 8.5
Guildhall 8 23
Kitchen Bar and Reception Area 8 71.75
Main Hall 27 194.5
Otho Peter Suite 01 6 18.5
Otho Peter Suite 02 4 28
Otho Peter Suite Both Rooms 10 69
Town Square 7 40

Total 93



